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What is PBS?

* PBS stands for Preferential Bidding System.

* Envoy bidding happens in two different phases:
1) Pre-Bid
2) Bid

* NAVBLUE runs the web-based software that builds your individual monthly
schedule, known as the Bid Preference System and/or PBS Scheduler.

e Schedule construction is based on your preferences, including both likes and
dislikes for flying, specific pairings, and days off. The awards are in seniority order.
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PBS Timeline

The monthly bidding timeline is as follows:

* Pre-Bid opens on the 10®" at noon Central Time.

* Pre-Bid closes on the 13" at noon Central Time.

* Pre-Bid Awards are posted by the 14 at noon Central Time.

* Pre-Bid protest period opens on the 14" at noon and closes on the 15 at
noon Central Time.

* Bid opens on the 15" at noon Central Time.
* Bid closes on the 20" at noon Central Time.
* Preliminary Awards are posted 22"¢ at noon Central Time.

* The Bid protest period opens on the 22" at noon and closes on the 23 at
noon Central Time.

e Awards will be final on the 24" at noon Central Time.
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PBS Timeline

Bidding
Availability

Results
Publishing

Protest
Period

10th 13th 14th 35 20t 22" 231 o
Pre-Bi Pre-Bi i i
re-Bid re-Bid Bid Opens | Bid Closes
Opens Closes atnoon CT | atnoonCT
at noon CT at noon CT

Preliminary Pre-Bid Preliminar

Pre-Bid y Bid Awards
Awards Awards PN
Awards Awal Finalized
Finalized Posted
Posted at noon CT
at noon CT at noon CT

at noon CT

Pre-Bi Pre-Bi i i
re-Bid re-Bid Bid Protest | Bid Protest
Protest Protest
Opens Closes
Opens Closes
at noon CT at noon CT
at noon CT at noon CT
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PBS Information and Access

* Loginto https://www.my.envoyair.com

* Go to Departments
e Click Flight Service
e Click PBS, Bidding, & Seniority Lists

Flight Service

Catering Comner o
a1t

Safety & Security 4@?

LR LD Online Reporting System PBS, Bidding & Seniority

Crew Scheduling Lists

Monthly Critical Coverage
Crew Hotels

Sabre View Trainin:
IPM Policies & Procedures 9
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PBS, Bids & Seniority Lists

Bid Packets

> Each bid packet contains: Bid Timeline, RBLs,
RWOs, CDOs, Standby shifts, RAPs, transition trips
and all bid month pairings.

Seniority Lists

Base seniority lists;

: j ‘ : this information is
Seniority Lists Preferential BiddingSystemr(PBS) \ 1 updated eve ry month

DFW Bidding System Login

ORD PBS News — updated 01/8/18 O n th e 15th .

LGA PBS Inquiries

PBS Resources

**Please remember that when you transfer bases, are
awarded TDY, or return from any LOA in which you
were inactive the month prior, you will need to submit
a new default bid. **

Company Seniority List

Effective January 2018

Company Seniority List

Bid Resuls : N . ' This seniority list
- includes all FAs and is
" updated twice a year

(January and July).
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PBS, Bids & Seniority Lists

v

PBS Monthly Targets
Company targets for the
upcoming bid month.
This will show the
number of each pre-bid
option available. From
here you can get an idea
of how many lineholders
and reserves are
expected. By the 15™ the
Company will update the
5% Minimum credit to be
awarded.

PBS Monthly Targets

Preferential Bidding System (PBS)

PBS System Login, news, inquiries
and resources.

lorlt \‘t's

ﬁi..lm ‘21 =,
Seniority Lists

DFW

Preferential Bidding System (PBS)
Bidding System Login

4 RD PBS News —

updated 01/8/18
LGA

~ MIA

PBS Inquiries

PBS Resources

**Please remember that when you transfer bases, are
awarded TDY, or return from any LOA in which you
were inactive the month prior, you will need to submit
a new default bid. **

Z T ST
Pre-Bid Result

DFW

Company Seniority List

Effective January 2018

ORD
LGA
MIA

Bid Results

DFW

Pre-Bid & Bid Results

I_> Results for each base. The Pre-Bid awards are
posted on the 14t and the Bid Results on the

22M of each month.
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Tools Available

Bid Packets

~  PBS-ORD FA - OCTOBER 2017 FaBDSUMMARY: 5
Contract Month: October 1, 2017 — October 31, 2017 RBL 201-203
RWO (RSV Weekends Off) 301
Pre Bids Open: September 10, 2017 @ 12noon Central cbo 101-112
Pre Bids Close: September 13,2017 @ 12noon Central
_J Bids Open: September 15, 2017 @ 12noon Central
1, 2 Bids Close: September 20, 2017 @ 12noon Central
Schedule Change: October 05, 2017 FA STANDBY SUMMARY: 6
PREBIDS PREBIDS  BIDS BIDS PRELUM  FINAL o1 0500-1300
OPEN CLOSE OPEN CLOSE  AWARDS AWARDS 52 0530-1330
10 SEP 13 SEP 15 SEP 20 SEP 22 SEP 24 SEP 53 0700-1500
— S-4 1000-1800
S-5 1500-2300
S-6 1900-2359
S-7 N/A
S-8 N/A
|8 o 10 11 12 13 14 S-9 N/A
“For standby guidelines please refer to Section 9 F of the current
15 16 17 18 19 20 21 agreement.”
3 2 23 24 25 26 27 28
9 30 31 Notes: FA RAP SUMMARY: 7
RAP 1 0400-1900
PHONE NUMBERS: RAP 2 1000-0100
CREW SCHEDULE, PAYCOMP 888-436-CREW (2739) RAP 3 1900-0100
AVRS 800-288-0885
AVRS (DFW — LOCAL) 817-967-8970
4 TRAINING CENTER 800-456-8980
IN-FLIGHT 773-686-2600

AVRS is available to provide your current sequence information with any
last minute changes. Reserves can confirm next-day assignments by calling
the AVRS direct number 1-800-288-0885.

Please note: RBL, CDO and Standby line awards will not be visible within
NavBlue. Please refer to the info tab for RBL/CDO/Standby awards. Standby
awards will be visible in FOS by the 24™.

Timeline — contains contractual
month dates, Pre-Bid and Bid dates
and times.

Schedule Change — Airline

Schedule changes occur on this
date (departure/arrival times,
frequency, equipment, flight
number, etc.)

Monthly Calendar — not a
contractual calendar!

Phone Numbers — Crew
Schedule, AVRS, and other
important phone numbers.

FA Bid Summary — Lists lines
available for Pre-bidding.

FA Standby Summary — Lists the
standby shifts available for pre-
bidding.

FA Rap Summary — Lists reserve
availability periods for the bid
month.
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Tools Available
Bid Packets

v

CDO Lines — Displays the

JULY 2017{ERJ FA CDO LINES

MICILE: DEW

3 QM 11 12 13 14 15

2
SUMO TUWE TH FR SA SU MO TU WE TH FR SA

16 17 18 15 20 21 22
SU MO TU WE TH FR SA

23 24 25 26 27 28 29 30

2
SUMO TU WE TH FR SA SU MO TU WE

CDO

3 4 5
TH FR SA S
. LK. 20.05

CDO lines available to pre-bid.

128128128 125130130 130130130 1291281295
: X CLICLICLLDEW : : X ACTSPSSPSDEW : : X SPSSPSSPSDFW : : X ACTCLIACTDEW : : X :
128= 1345/0625/0151; 125= 2102/0623/0127; 130= 2107/0620/0140; TAFE 116.48 C/0  0.00
2 3 4 5 € 7 8 910111213 14 1516 17 18 195 20 21 22 2324 2526 2728293031 1 2 3 4 S & coo
SU MO TU WE TH FR SA SU MO TU WE TH FR SA SU MO TU WE TH FR SA SUMO TU WE TH FR SA SU MO TU WE TH FR SA SU
125125130 128128128 125125129 130125128 BIK NO—402D¥SOFF ¢
: X ACTACTSPSDFW : : X CLLCLLCLLDEW : : X ACTACTACTDFW : : X SPSACTCLIDEW : : X CRD. 75.00 BIK. 15.26
129= 2102/0623/0127; 130= 2107/0620/0140; 128= 1345/0625/0151; TAFE 117.12 C/0  0.00
2 3 4 5 € 7 8 910111213 14 1516 17 18 15 20 21 22 2324 2526 2728293031 1 2 3 4 S & coo
ST MY TN WE_TH FR _S2 ST MO _TTT WE_TH FR_S2 ST MO TIT WE_TH FR_S2 STT MO _TTT WFE_TH FR_S2 ST MY _TTT WR_TH ¥R _S2 Q1T
Line number used
to pre-bid
JULY 2017 FA RBL/RWO LINES JOMICILE: DEW
2 3 4 5 g1l 12 13 14 15 16 17 18 19 20 21 22 23 24 25
SU MO TU WE TE FR SA SU MO TU WE TH FR SA SU MO TU WE TH FR SA SU MO TU
RRRRRR RRRRRR RRTRRHT R DYS OFF 13
H H X - - X X BIK. 0.00
c/0  0.00
RBL & RWO - Displays RBL and 2 3 45 & 7 8 5101112 13 14 15 16 17 18 15 20 21 22 23 24 25
. . . SU MO TU WE TE FR SA SU MO TU WE TH FR SA SU MO TU WE TE FR SA SU MO TU
RWO lines available to pre-bld. R RRRR R R R RRR DYS OFF 14
: X X X XX : X (XX b3 BIK. 0.00
c/0  0.00
2 3 45 & 7 8 510111213 14 15 16 17 18 15 20 21 22 23 24 25 26 27 28 293031 1 2 3 4 5 &  RBL 203
SU MD TUWE TE FR SA SU MO TU WE TH FR SA SU MO TU WE TE FR SA SU MO TU WE TH FR SA SU M) TU WE TH FR SA SU
RRRRR RRHR RRRR RRRHZR BIK NO. 203 DYS OFF 14

R RSV day : Weekend day off X Weekday off
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Tools Available
PBS Target Information

Target Information — Shows per base what is

March PBS Targets DFW ORD 1GA MIA avallable to pre'b|d.
771 586 140 105
5 5 ; : * Total number of RBL lines available
6 4 1 1
EH R : e Total number of RWO lines available
7 0 R R * Total number of Standby lines available
i 10 : 2 * Total number of CDO lines available
65-91 hrs 65-91 hrs 65-91 hrs 65-91 hrs
75-S1hrs 75-S1hrs 75-91 hrs 75-91 hrs
91-110 hrs 91-110 hrs 91-110 hrs 91-110 hrs
44 33 9 6
75.0 75.0 75.0 75.0
513 423 53 s1 Pre-Bid Breakdown:
175 124 51 32
1:?:% 207;% 2::* 251_3* Standby| DFw | ORD LGA MIA
1 (Termisal 8] 1 1 1
R - I T | 2 | 1 | 1
1 (Termisal 8) 2 1 1
1 (Termisal 8] 2 1 -
1 (Terminal ) 1 1
RBL and Standby 1 (Terminal 8) 2 1
1 (Terminal ) - 1 (JFK)
Breakdown — The L b LUFK)
. 1 (Terminal £)
number of each line to ry—
1 (Terminal £)
be awarded per Base. rr—

* June is used as an example
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Bidding System Login

Once you are in PBS, Bids & Seniority Lists:

1. Click on Bidding System Login

- Preferential Bidding System (PBS)

| Biading System Login |

PBS News — updated 01/8/18
PBS Inquiries

PBS Resources

Preferential Bidding System (PBS
e **Please remember that when you transfer bases, are
awarded TDY, or return from any LOA in which you
were inactive the month prior, you will need to submit
a new default bid. **

Company Seniority List
Effective January 2017

““Please remember that when you transfer
awarded TDY, or return from any LOA in wh
. were inactive the month prior, you will neect
new default bid. ™"

ORI
(e :
’ Bid Results T - -
ORD ! .

Pre-Bid Result
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PBS Tabs

envoy’ Preferential Bidding System

© My Bidding

My Bidding is the page used to enter pre-bid and
vacation extension/fly-through requests.

BID Preference System is a link to the Bid System
“NAVBLUE.”

Bid Protest is the page used to submit bid
protests.

Pre-Bid Awarding is the page that shows an
individual’s pre-bid result and reasons report.
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Pre-Bidding
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£+ Pre-Bid Protest
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Pre-bid Overview

What is Pre-bid?
Pre-bid is where you bid for Reserve Block Line (RBL), Reserve Weekends Off (RWO),

Continuous Duty Overnight (CDO), Standby status, Zero Time Line (ZTL), and Part-Time
status.

Things to Remember when Pre-bidding

* RBL, RWO, and CDO (if available) lines are pre-built. You can view these lines in the
bid packet.

» Standby shifts are listed in the bid packet.

* Any Standby bid(s) will be read only if you have not received a CDO, RBL, or RWO,
or Part-Time status.

* If you are awarded Standby or Part Time, you will only be awarded the status.
Between the 15%" and 20t (noon Central Time) of the bid period you must enter a
NAVBLUE Bid in order to have your line completed.

* To maintain your Standby status you must be awarded a Reserve Line.

 To maintain your Part-Time status you must be awarded a Pairing Line.
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My Bidding Page

Your Pre-Bid Selections

Options Available to

Pre-Bid <_‘

Bid Type [AcTIVE
RSV Block Line (RBL) ':gt-ggi
Part Time ) L 3 *
Coo L R.QL-ZOJ
o l:"n‘:s RV/O-301 & 3
Airport Standby 2;

s i L)

4 & 4

Change the
Click Here if you desire to Fly on /acation Days or Extend your Vacation Prefe rence Ord er
Restricted Location Restricted locations are nqt assigned for
this employee
Sub-mlt the Pre- <
Bid Request Add or Remove a Pre-Bid

selection
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How to Pre-Bid

RBL-201
RBL-202
RBL-203

1. Click to highlight the option you want to request from
the box on the left.

2. Click the right-pointing arrow to move the option to the E
box on the right. &

3. Repeat the process until you have moved all your
preferences to the boxes on the right (you can request RBL-201 PART TIVE
as many options as you want). The options will be listed RBL-202
within the box in the same order you move them.

4. If you wish to change the order, click to highlight the nar2ot
option and click the UP or DOWN arrow to move within
the box.
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How to Pre-Bid

5. Toremove an option, highlight the option
and then click the left-pointing arrow to
move the option to the box on the left.

6. Click Save to Preview your Pre-Bid
selection(s).

7. Click Click Confirm to submit request or
Cancel to edit your request .

RBL-201
RBL-203
W RBL-202

®*
¥

Bid Selection

ﬁ These are your bid options for NOV2018 month.Please click CONFIRM to complete the submission.

Employee Number 432153
Name FLORES, DERMALY
Crew Base MIA

Crew Type FA

Bid Month NOV2018
RSW

RSV Block Line (RBL) PART TIME
Part Time RBL-202
CDO Lines RWO-301
RWO Lines

Airport Standby Ss2

CIEY ~one |
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Pre-Bid Confirmation

A confirmation number should be displayed validating your submission. To
leave this page you can click Return or choose a different tab.

envoy’ Preferential Bidding System DERMALY FLORES (437159 My Bidding

Logout Employee Number 432153 Confirmation: NOV2018-U3491325A

Updated By: FLORES, DERMALY

© My Bidding

Bid Confirmation Employee Name FLORES, DERMALY Updated On : 10/10/2018 11:09:42 PM
© BID Preference System
Crew Base MIA
@ Bid Protest Bidding submitted successfully
Crew Type FA
© Pre-Bid Awarding
Employee Number Confirmation: NOV2018-U7931A260 i Month Nov2oi8
432153 Updated By: FLORES, DERMALY
U:d:l:d T RSV Block Line(RBL) RBL201 PART TIME Order options in priority preference.
: A L-202
Neme Part Time RBL-203 »
FLORES, DERMALY €DO Lines RWO-301 &
RWO Lines A4
Crew Base
MIA
g;ew Type Airport Standby 21
2
83 B *
Bid Month ¢ G
NOV2018
RSW

RSV Block Line (RBL)
Part Time Click Here if you desire to Fly on Vacation Days or Extend your Vacation
CDO Lines

RWO Lines Restricted Location Restricted location not assigned for this
PART TIME

contract month
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Pre-Bid Confirmation

What to do if you don’t have a confirmation number
1. Log off PBS, log back in, and go to My Bidding tab
2. Check for a confirmation number (green box right side of the page).
Do you see a confirmation number and your submission?
* If yes, no additional action is needed.

* If you don’t see a confirmation but you see your submission(s): Email a JPBSC
personnel your employee number and a screenshot of My Bidding tab.

* If both are missing: repeat the pre-bidding steps 1 to 7. If the problem persists,
contact a JPBSC personnel providing your employee information, your pre-bid
selection in order from first to last, and a detailed recap of the problem.

Note: All emails concerning Pre-Bid glitches must be sent before the 13t noon
central time. Emails will NOT be honored if missing required information or sent

outside of the timeline.
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Award and Reasons Report

* The Pre-Bid results will be published to MyEnvoy no later than the 14t at
noon central time.

DFW FA JUN PRE-BID AWARD RESULTS:

406 373782 VILLARREAL

405 148649 AMES

404 373727 HARDIN
SEE REASONS REPORT 148602 MORRONE

* Use the Pre-Bid Awarding Tab in the Preferential Bidding System to view your
detailed reasons report.

CDO/PT/RBL/RWO Request Reason
406 Awarded Senior
405 Awarded Senior
404 Awarded Senior

* CDO, RBL/RWO, and Standby line awards will not be visible within NAVBLUE (Bid Preference
System).

* CDO, RBL/RWO, and Standby Awards will be visible in FOS by the 24th,
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Pre-Bid Protest

 C(lick the Bid Protest tab.

* Enter your email address*

* Type your message Ienvoy’ Preferential Bidding System
e C(Click “Send Mail”

© My Bidding Bid Protest
© BID Preference System

Employee Number

© Bid Protest Name

© Pre-Bid Awarding Crew Base

Crew Type FA
Bid Month

Your E-mail Address |

Message

Send Mail

* Bid Protest responses will be sent to the email address you provide.
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Vacation and Pre-Bidding

#+ Vacation Extension & Fly-Through
Timeline

#+ VG - Vacation Extension
#+ Selecting Vacation Extension Days

#+ Changing or Removing Vacation
Extension Day(s)

#+ Vacation Extension & Slide

£ Vacation Extension Dos & Don’ts
¥+ My Bidding vs. RF 200 SLID

#+ Vacation Fly-Through

#+ Vacation Fly-Through'N
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Vacation Extension & Fly-Through
Timeline

10TH 13TH 1 5TH ZOTH
OPENS CLOSES 0] \'NY CLOSES

Noon Noon Noon Noon
Central Time Central Time Central Time Central Time
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VG - Vacation Extension

A Flight Attendant who is scheduled for a block of consecutive vacation days
may elect to place up to a total of four (4) days off (at the sole discretion of
the Flight Attendant) before, after or split on either side of the vacation
period. FAs with two or more continuous block(s) of vacation can extend their
vacation block(s) to up to 8 days, but no more than 4 days on each end of
their vacation period. If the FA request exceeds the above-mentioned
allotment, all vacation extension dates will be removed and not honored.

The days off will act as pre-planned absences and will carry neither a value for
pay nor credit. Each extension day (VG) will reduce the number of hours
needed for line completion by 3:45.

These days must be continuous and adjacent to the vacation block you want
to extend .

Vacation Extension Days may not appear in the NAVBLUE calendar until the
20t after noon central time.

Only FAs that received a Pre-Bid Line Awarded and that are wanting to slide
vacation should submit a VG request through the HI6 Slid.
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Selecting Vacation Extension Days

1. Goto “My Bidding”

R O ITel '€ da =N ] [ST-W YeialolaM-F- 188 Click Here if you desire to Fly on Vacation Days or Extend your Vacation

3. 3 calendars will appear if you have vacation scheduled within the current
month, bid month, and/or next month. Vacation days will be highlighted in

yellow.
(] June 2017 July 2017 August 2017 O 1 Current Month
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 2 B|d Month
1 2 3 3 Next Month

»| Vacation Days

21 22
23 24 25 26 27 28 29

The following message will appear if you don’t have vacation planned during the
3 calendar months (Current, Bid and Next): “No vacation available for this
contract month”
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Selecting Vacation Extension Days

4.

Click the desired days to extend your vacation.

August 2017 0 ’

June 2017

‘ July 2017

Su Mo Tu We Th Fr Sa

Su Mo Tu We Th Fr Sa

11 12 13 14 15

10
16 17 18 19 20

Su Mo Tu We Th Fr Sa

You may select up to 4 days for each block of vacation using any combination:

July 2017

July 2017

23 24

Su Mo Tu We Th Fr Sa

16 17 18 15 20 21 22

14 15

Su Mo Tu We Th Fr Sa

12 713 14 15

16 17 18 19 ‘20 21 22

Vacation Days
" Vacation Extension

July 2017

July 2017

July 2017

Su Mo Tu We Th Fr Sa

13 '14 15

16 17 18 15 20 21 22

23

Su Mo Tu We Th Fr Sa

11 0 12 13 14 15
16 17 18 19 20 21

Su Mo Tu We Th Fr Sa

10 11 12 13 14 15

16 17 18 15 20
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Selecting Vacation Extension Days

5. Click . A new screen will open with your “
“Bid Selection.” .
=
6. Review your “Bid Selection” and click [ttt =
to submit your request. Or, click i to go -
back and make changes. R
o
7. Once you click , you will get a “Bid .
Confirmation” that will list the days that were o -
extended.
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Changing or Removing Vacation
Extension Day(s)

1. Go back to “My Bidding”

2. Click the Blue Action Bar:

Click Here if you desire to Fly on Vacation Days or Extend your Vacation

To Remove your VGs: Click on the green highlighted squares, they will turn white,
indicating you removed the previous selection.

To Change your VGs: Click on the green highlighted squares, they will turn white,
indicating you removed the previous selection. Select the new extension dates.

3. Click .
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Changing or Removing Vacation
Extension Day(s)

Bid Selection

0 These are your bid options for OCT2017 month.Please click CONFIRM to complete the submission.

Employee Number

Name RSW

Crew Base DFW RSV Block Line (RBL)
Part Time

The “Bid Selection” page will appear < e 8 5 e

with your changes. If you made - coee

RSV Block Line (RBL)

changes the revised days will show. If | =
you removed everythlng your neW bld Vacation Extension Days 11;9/7017

will blank. Click [l . N

11/19/2017

3. A warning will appear advising that Bid Selection
you are Changing your bid 2 You are about to delete all bid preferences! Click Confirm to complete this deletion.
preferences. If you want to proceed

with your char

Confirmation: OCT2017-A4A68A944
Updated By:

H “uepe - 27-
You WIII See a neW Bld UpdatedOn.9/11/20179.31.52 AM

Confirmation”.
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Vacation Extension (VG) Notice

Flight Attendants may select up to 4 vacation extension dates per
vacation block but no more than 8 for those with more than one
consecutive vacation block.

Additionally, no more than 4 vacation extension dates may be selected in
either direction. If request exceed the above-mentioned allotment, all
VGs will be removed.

You may only select VGs on days pertaining to the bid month, and up to
the 5t of the next bid month. If selected on outside of the bid month,
those dates will be removed.
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Vacation Slide

* A Flight Attendant awarded a CDO, RWO or RBL line may slide their vacation
block in accordance with following:

* Vacation block may be slid to start no more than four (4) days earlier or no
more than four (4) days later than the originally scheduled vacation block.

* Consecutive vacation weeks are considered one block for the purpose of
sliding a vacation.

* Consecutive CDO pairings shall be considered one “block” or “Pairing” for
the purposes of sliding a vacation.

* Reserve Flight Attendant to use vacation slide procedure, the Flight
Attendant must have a conflict with the reserve availability she/he wishes
to rectify.
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Vacation Slide with Extensions
for CDO, RWO or RBL Lineholders only

 If you are awarded a CDO, RWO, or RBL line and you wish to slide your
vacation, you must submit an RF 200 SLID between the 15t and 20t of the

month.

* If you wish to extend your vacation along with your vacation slide you must
submit the RF 200 SLID including both requests: slide and vacation extension.
DO NOT select your vacation extension days on the “My Bidding” calendar
since it will not reflect the vacation slide until after bids close.

 If you are awarded a CDO, RWO or RBL and DO NOT wish to slide your
vacation but do wish to extend, you must select your vacation extension days
on the “My Bidding” calendar.
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Vacation Extension Dos & Don’ts

DOS DON’'TS

* Do select vacation extension * Don’t extend your vacation if the days (Vacation and/
only on days pertaining to or Extension Days) fall outside of the Bid Month and

the bid month and up to the will not impact a carry-out trip.
5t of the next bid month.

Don’t extend Vacation into the current month.

Do send a RF 200 SLID if you
received a CDO, RBL or RWO
line and are going to Slide
and Extend your vacation.

Don’t extend Vacation on days that your are already
scheduled to work.

Don’t select Vacation Extension on the “My Bidding”
page if you are going to slide your vacation (use the
RF).

Do extend your vacation on
the “My Bidding” page if you
received a CDO, RBL or RWO
line and will not slide your

vacation.

Don’t extend your vacation more than 4 days at the
end or at the beginning of a block.
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My Bidding vs. RF 200 SLID
 siwation M Resut

FA has not received a pre-bid award (CDO, RBL and

RWO) and submitted a RF to slide or extend vacation...

FA received a pre-bid award and submitted a RF to
extend vacation ...

FA has only submitted a RF to slide vacation ...

FA has only submitted RFs: one RF to slide and one RF
to extend ...

FA extended vacation on My Bidding and submitted a
RF to slide...

FA extended vacation on My Bidding and also
submitted a RF to slide and a RF to extend...

FA extended vacation on My Bidding and submitted a
RF to extend vacation only and not to slide...

Request(s) will be disregarded.

Request will be disregarded.

The request will be processed and visible in FOS after
the 24t at noon central time.

The request will be processed and visible in FOS after
the 24t at noon central time.

RF will supersede any PBS request. My Bidding VG
request will be removed by the 20™ at noon central
time.

RF will supersede any PBS request. My Bidding VG
dates will be removed by the 20™ at noon central time.

My Bidding VG dates will supersede any RF request.
The RF will be disregarded.
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Vacation Fly-Through

Vacation Fly-Through allows the PBS Scheduler to assign flying on vacation
days. You can select a portion or all of your vacation days for Fly-Through.

At the bottom of the “My Bidding” page click the blue action bar that says:

Click Here if you desire to Fly on Vacation Days or Extend your Vacation

1. Select the desired dates to fly through. The selected dates will appear as
red.

o June 2017 July 2017 August 2017 [ ]

Su Mo Tu We Th Fr S Vacation Days

/7 B vacation Fly-Through

2. If you are satisfied with your selection click m . Otherwise, click
cancel | 1O 80O back to the calendar.

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
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Vacation Fly-Through Notes

Making changes to your vacation Fly-Through is done the same way as making
changes to your Vacation Extension (VG) Days.

 Don’t select Fly-Through on days that fall outside of the Bid Month if they will not
impact a carry-out trip.

* Unlike Vacation Extension, selected Fly-Through days don’t need to be continuous.

* Keep in mind that selecting Fly-Through will no longer carry the 3.00 credit per
day for line construction.

[ (] June 2017 July 2017 August 2017 > ]

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa

@_ ,  Vacation Days
<HE - =~ - B vacation Fly-Through
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Bid Preference System

f+ System Notes

#+ The Preferential Bidding System
t+ Bid Preference System Login

+ Data Synchronization

& On-line Mode ,
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System Notes

e Supported Browsers and Devices:

DEVICE VERSION BROWSER

|

Windows 7 Pro IE 11, Chrome 67.x. Firefox 62.x
MacOS 10.x Safari

Windows 10 PRO Chrome

10S 12.x Mobile Safari
m i0S9.3 Chrome
_ i0S 12.x Mobile Safari
_ i0S 12.x Mobile Safari
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The Preferential Bidding System
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Important Note

The data that the NAVBLUE uses is downloaded into data storage within the
computer browser called Cache.

If you are using a personal device, we suggest that every month, before making

any changes to your bid, clear the Cache to ensure you are running the latest
version.

Keep in mind that some systems offer the option to clear the history, if this
option is available, we recommend to clear both.

For instructions on clearing or refreshing your browser’s cache visit
https://www.refreshyourcache.com
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BID Preference System Login

1. Open My Envoy Air

Go to Departments

Click Flight Service

Click PBS, Bidding & Seniority Lists

Click Bidding System Login to open PBS

o U s~ W N

Click BID Preference System to open NAVBLUE — The system will prompt you
for an Offline Key. Use 1234 as your Offline Key.

Offline Key °

Please Create your Offline Key for using PBS in Offline Mode (Required to Continue)
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BID Preference System Login

A Offline Key warning message might pop up.
You will need to click YES to continue.

Do you want to continue with the new Offline Key?

Your offline key is not as same as the last time. you will loose any saved data by using a new
offline key
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Data Synchronization

Synchronization ensures that bid period information is up-to-date while the bid
period is open. After bidding is closed and awards are published, you must sync
data to view your published results.

Synchronization °
Automate On Start Up
Select Period(s): 2 ~ e
0 NOV2014

Synchronize

 Automate on Start Up (A) — Check this box to automatically sync the data. To
save this or any setting you must click the Logout button the first time you
exit the application.

* Select Period(s) (B) - this lets you choose how many periods of data you want
to sync.

* Click on a period name (C) to select or deselect it from synchronization. The
checkmark beside the name indicates that it will be synced.
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On-line Mode

You are online if the circle in the top right corner is green|. Ensure you are
online when working in the NAVBLUE PBS-Schedule.

017-09-30 Confirmation # Bids Modified Last Submitied: 25 Aug, 2017 13:54 DERMALY FLORES (00432153) ORD-ALL-FA:160

Current | Default Bids =

32153) ORD-ALL-FA:16!
— N D-ALL-FA:160
Start Bid Group ﬁ é 4\ Nz I \ 4

PEXSAON
Submit

1  Stant Pairings A ] @\ = Sync Data
Award Pairings e B N

Start Pairings

Award FPairnngs

When online, the Submit and Sync Data buttons are available.
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On-line Mode

* Always Submit your bid before logging out.

* Never clear your browser data before submitting your bid or you will lose all
of your work.

* You will be automatically be logged out of the application after 30 minutes of
inactivity. Any changes will not be kept unless they have been submitted.

Note: 7 v Oy “Save Bid” functionality is not applicable to Envoy at this time. Saved
bids will not be retained after logging out of the application. Always

Save submit your bid and note the confirmation number before logging
out.
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System Basics

#+ Top Gray Bar
#+ System Version Check

t+ Navigation Tabs
#F Info Tab

+ Calendar Tab
# Lineholder Calendar Tab
#+ Reserve Calendar Tab
£+ PBS Schedule Calendar

F Pairings Tab
£+ Pairing Tab/Notes
#+ Pairing Details

+ Bids Tab
#+ Bidding Tools Available
#+ Bidding with Vacation
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Top Gray Bar

Information ISEONE;

Bidder Details

The buttons on the top gray bar vary depending on which navigation Tab is active.
The following buttons are available to you in all tabs:

Button Function

Sync Data - loads the latest pairing and bid information.

Help - access help, release info and version number.

Log out - log out of the application. Remember to log out instead of closing the
browser to avoid losing changes.

@ Q
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System Version Check

* Click the “Help” Button located on the Top Gray Bar
* Select the “About PBS Web App” option
e Confirm Version

e Click “OK” to close Pop Up Message

SO B About PBS Web App (X )
_ NAVBLUE PBS Web Applicati
0 @ E Help Version: 18.11.15 e
o App Log
Help
About PBS Web App
The latest version will be published under PBS Resources Section. . s
You are responsible for checking the version only when using a NAVBLUE SYSTEM Version 18.1.10

personal device. Qertinn 1 Wileama tn DRS
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Navigation Tabs

Bid Period: 2017-06-01 To 2017-07-01 Confirmation # 13718969 Bid Period: 2017-08-31 T«

Bidder Details

Contains Bidder

Details
Bidder Detail®
Displays Bidder

Monthly Calendar

Name :
Calendar

Employee Number :

[i]_-] Languages :

Pairings

Name :

Displays all pairings
available to bid

v

Employee Numb:

| Languages :
ORD-ALL-FA

Allows entering/changing
Current or Default Bid

Seniority:
Eligible: .
] Terms of Displays awards and the
Bidding Informat’ 1< Reasons Report

~

If the Navigation Tabs are not visible: Click J to display it.
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Info Tab

Bidder Details

Info

1 01D
I L 03D
U Name : DERMALY FLORES Bid Period : FEB 2020 e
Calendar
Employee Number: 00432153 Bid Period Start :  2020-01-31
[i]_J Languages : EN Bid Period End :  2020-03-01
Pairings 20 /

Total Pairings Day Wise

Eligible: Yes Restricted Equipment:

Results Seniority: 147 Restricted Location:
Category Seniority: 10 of 102 (9.8%) Restricted Positions:
Reduced Block: No
Bidding Information 4 5 Upcoming Activities

Bidder’s information

Bid Period, Bid Period Start and Bid Period End dates

Pie Chart with Pairings distribution based on Pairing length

Bidding information: Important notes regarding PBS changes or updates

v kN

Upcoming Activities: Displays your Carry-In Activities (transition trips /
absences).
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Calendar Tab

 The Calendar displays your activities for the month (pairing,
training, vacation, etc.) .

* This calendar will only display activities and/or absences shown on your PBS-
Awarded Schedule. Any changes (dropped trips, OT, trip trades, flight changes,
absences, cancelations, reassignments, etc.) that occur after awards are posted
will not be shown. Always refer to DECS, AVRS, or CCl for your most up-to-date
schedule.

* The Horizontal Calendar view will display the contractual month.

¢ JUL2
S S M T w T F S S M T w T F S S M T

29 30 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16

Mon Tue Wed

o1 | [waes | 02 03

Sun
30

=> JUNE 2019
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Calendar Tab

* You can toggle between the Horizontal/Vertical Calendar ‘-/.g' ElonE

or the Square calendar. To switch views, click on the Jemel: v o oc T
calendar button at the gray bar.

Bid Period: 2014-11-01 To 2014-11-30 Confimation # 1497451231 Last Submitted

Bid Period: 2014-11-01 To 2014-11-30 Confimation # 1497451231 Last Submitted: 14 Jun, 2017 15:38()

Wednesday. 9 August 2017 Calendar Total In-Period Credit:000:00 BeEcoeB
Wednesday, 9 August 2017 Cal ¢ wovzou > —
T F S 8§ ™ T woT F S 8§ ™ T W T F s s M T W T F s S M E v T F s s M T
30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 01 02
T F M woT & M W1 oo [ v | e | W | w | __F ]| sa__]
s § M T W s § M T W % 27 2 29 30 31 o1
30 31 01 02 03 04 05 06 07 08 09 10 11 12 1« (A1) B owow A0 K
0w End:21:00 cn:09:45 D4D36
Total Credit: 074:15 LIO- DTW o
115 Croct 0000 Total Credit 000:00
Thr.30 p4p36 [ Y- CiO:07:44
) 02 03 04 05 06 o7 08
Fri, 31 >

52,01 Horizontal / Vertical Square
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Lineholder Calendar Tab

¢ sep2017 >  Current Bid Period. Use the
= % ¥ arrows to change the month.

{ SEP2017 >
W T F S S M T W T F S S M T W T 1o ) -3 ™ T W T F S S M T W T F S S M

I 30 3 01 02 03 04 05 06 07 08 09 10 1 12 13 14 15 16 17 18 19 20 21 2 23 24 25 26 27 28 29 30 01 02 I

east 5054 )

1P Credit: 001:20

Thr.31 C IZT »- CIO - 12:05 | Total Credit: 017:15

i ' iring i i Blue Circled day = pairi
Click |[#| to view pairing information. ue Circled day = pairings
:
Yellow Circled day = absences
5054 ] >
5054 Check-In 15:51 Check-Out 12:05 4-Day
Day F1t Dep Local Arr Local Turn Block Duty
1 3389 DFW 16:51 VPS 18:50 ©00:38 001:59
3426 VPS 19:20 DFW 21:25 @0@:45 802:05
1 3340 DFW 22:18 XNA 23:22 801:12
XNA  212:09 2087:46
2 3599 XNA 12:31 DFW 13:49 ©02:46 801:18
9 3595 DFW 16:35 LBB 17:44 ©00:30 801:09
3595 LBB 18:14 DFW 19:29 ©00:56 801:15
2 3693 DFW 28:25 GRR 23:54 802:29
GRR  012:02 911:23
3 3410 GRR 12:41 ORD 12:45 ©02:15 8o1:04
3765 ORD 15:00 YYZ 17:38 ©00:42 801:38
3623 YYZ 18:20 ORD 19:14 ©00:56 801:54
3 3839 ORD 208:10 LIT 21:54 001:44
LIT ©11:36 910:58
4 3313 LIT 1@8:30 DFW 11:50 201:20
002:20
Creatt: o17:15 Tower o2z
TAFB: 068:14
Crew Comp: 1 F2
5054 @ B Cl0:1205
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Reserve Calendar Tab

¢ sep2017 »  Current Bid Period. Use the
= % % ¥ arrows to change the month.

{ SEP2017

T = o o 24 T AL I = o o ¥ T V] T =

I 1A/ T = o

30 (31 )01 )02 03 04 05 06 07 )08, 09 |10 M1 12 13 (14 15 | 16 | 17 | 18 | 19 20 21 [ 22 | 23

Yellow Circled Days
* Previous bid month Reserve (RSV) days
* Absences

—> * Golden Days (RGO)

White Circled Days
* Bid Month Reserve (RES) days
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PBS Schedule Calendar Download

@.0@ E

Download PBS Schedule

L= i

* Download Schedule Button — download your
calendar in .ics file format for use in a - \
number of calendar programs such as
Google Calendar, and Apple iCal.

29 30 01 02

 Downloading the .ics file from the Safari browser is currently not supported.

Note: The downloaded PBS Schedule will only display activities and/or absences shown
on your PBS-Awarded Schedule. Any changes (dropped trips, OT, trip trades, flight
changes, absences, cancelations, reassignments, etc.) that occur after awards are
posted will not be shown. Always refer to DECS, AVRS, or CCI for your most up-to-
date schedule.
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Pairings Tab

[® O sorey Farmo vV @) B B @ Pairings (1082)

Sat Sun Mon Tue Wed Thr Fri Sat Sun Mon Tue Wed Thr Fri Sat Sun Mon Tue Wed Thr Fn Sat Sun
_ ) Credit Value 004:50
) 08101 Check-In 05:42 Check-Out 13:16
TAFB 007:34
1 2 3 4 5 (6)7)8 (9)10)(11)12)(13)14) 15 (16)(17)(18)(19)(20)(21) 22 ( 23,

©|Show/Hide: Select which columns to show or hide; check mark indicates selected

Select/Deselect all pairings

Sort By: Pairing Numbe v | Sort by: drop down menu to choose how pairings are listed

@) Order by: Sort pairings in ascending order

@) Order by: Sort pairings in descending order

@ //O)| Enable/Disable bid mode

Show Pairings Report: Shows all information on selected pairings
gPrint the list of Pairings

@ Award: Inserts the selected pairings into the bid as an Award preference

Q) Avoid: Inserts the selected pairings into the bid as an Avoid preference
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Pairings Tab Notes

e Pairings are listed in numerical order by pairing number, unless a different
option is selected. SortBy

: Pairing L
Check-In Time
Check-Out Time

. Credit Value
Sort By: Pairing Number WTAFB
L/O Stns

Positi
Aicraft Type “DAYS”

Datce Pairing Length
* “Days” refers to the length of a sequence, NOT departure date.
~ - . Credit Value 009:40 GNV F1 EM4
() 22102 Check-In 07:30 Check-Out 12:51 —

31@23456789101112131415161718192021222324252627@1 ‘

* Pairing start dates are circled green if a search is performed that includes: date
range, day of the week or a specific date.

Pairing list for If Departing On Feb 1, 2018, Feb 5, 2018, Feb 14, 2018, Feb 19, 2018, Feb 23, 2018, Feb 27, 2018 ]

Wed Thr Fri  Sat Sun Mon Tue Wed Thr Fri Sat Sun Mon Tue Wed Thr Fri Sat Sun Mon Tue Wed Thr Frn  Sat
Date List
Credit Value 009:40 GNV F1
22102 Check-n 07:30 Check-out 12:51
TAFB 029:21 Apply

31 @ 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24
© 22105 Check-In 07:30 Check-out 15:10 Credit Value 010:00 it i
TAFB 031:40

1 2 3 4 @ 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 2 23 24 31 [f 02 03

04 5 0s 07 08 09 10

—~ Credit Value 011:45 GNV F1
22108 Check-in 07:30 Check-Out 15:03 reatvalue : 11 12 13 15 16 17
TAFB 031:33 18 20 21 22 &) 24
3 1 2 3 4 5 6 7 8 9 10 11 12 13 15 16 17 18 19 20 21 22 23 24 25262 o
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Pairing Details

Layover
Check-In / Check-Out Times Aircraft
~ i : F1
08107 Check-In 06:07 Check-Out 16:14 e Ao J[F1 | [Ema 02
TAFB 034:07 s
7\ A
31 1 2 3 4 5 6 7 3 9 0 1 12 13 14 | 15/I 16 17 22 25

83107 Check-In @6:87 Check-Out 16:14 2-Day FEB 2018 %
E e — .- ——————— + . IS
0 Day F1t Dep Local Arr Local Turn Block Duty |]s m T w T F S| Palrlng Length
£ 1 3472 ORD ©7:67 IND @9:07 ©00:30 ee1:00 | |
S 3472 IND ©9:37 ORD @9:56 ©91:49 ee1:19 | ce = oo oo | V
- 1 3663 ORD 11:45 ALO 12:43 ee1:02 152 = =o es =s s .
go ALO ©15:31 Ramada Hotel and Conventio  319-233-7560 905:57 Jz= == == == 13 == == [ Position
= 2 3643 ALO ©6:20 ORD ©7:41 ©@8:52 ee1:21 152 == es s s |
T 3562 ORD ©8:34 TOL 1@:37 @8e:25 ee1:03 Jz= == == == == |
o 3562 TOL 11:62 ORD 11:18 ©02:01 ee1:16 d====cccssccoczoo===== +

3769 ORD 13:19 GRB 14:14 @00:35 22e:55
2 3789 GRB 14:49 ORD 15:53 ee1:10
910:29

Credit: @09:e8 2e9:es 917:36 ri :

ae: oadien Pairing Operating ’a

Crew Comp: 1 F1 l Date(s)

Values ¢
Credit and TAFB
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Bids Tab

Here you will enter, edit, analyze, and submit your Monthly Bid.
Remember:

e System must be online to submit a any type of bid.

© DERMALY FLORES (00432153) MIA-ALL-FA:155

* Bid Period has to be open to submit a Current bid.

e Don’t use the “SAVE” button the bid information will be lost.

e Always use the “Submit” button.
Bid For: MAR 2019 V| g E TS @ E‘)

* The “Submit” button will show & inactive if you haven't made any
changes to your bid or you have submitted it.
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Bidding Tools Available

The following buttons are used to create, edit, and analyze your bid preferences.

X Remove the bid preference and save it to the clipboard.

I__‘E Copy - copy a bid preference to the clipboard. ————_—_////I_—_—_____—_-

@ Open the Bid Preference Editor.

["‘ Paste copied or cut bid preference.

Add a bid preference above the selected bid preference.
[ | Delete the selected bid preference. e —
=| Add a bid preference below the selected bid preference.

Move selected bid preference up. The button is inactive if the

A preference can't be moved. This button is only accessible if you have selected a bid
preference. This button opens a list that allows you to cut, copy,
Move selected bid preference down. The button is inactive if the delete, edit, or analyze a bid.

v preference can't be moved.

e @ Open the bid analyzer with pairing reports below the bid.

Open or close the Bid Preference Editor. You must have a bid @

I:/_l group started.

Show bid analyzer results in your bid.

- - - - - __ -

D fSI;ow/Hifle analy.zer .information. Use this to customize the
information that is displayed.

S———————
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Bidding with Vacation

When you have vacation in the bid month, the

Available
Days
29-30
26-28
24-25
21-23
18-20
15-17
13-14
10-12
7-9
5-6
2-4
1

Prorated
Days Off

Ll

Available

Days

30-31
27-29
24-26
22-23
19-21
16-18
USHILS
10-12
8-9
o7}
2-4
1

Prorated
Days Off

11
10

9
8
7
6
5
4
3
2

=

minimum number of days off outside of your
vacation block will depend on whether you have a
pairing line or a reserve line.

* Reserve lines from NAVBLUE will have 11 days
off outside of your vacation. Extension (VG) days
will count toward the 11 days off.

* Pairing lines from NAVBLUE will allocate days off
based on your days of availability as shown in the
table. Extension (VG) days will count toward days
off.

For more information about bidding with vacation,
refer to Section 8 of the contract.
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Bidding Process

t+ Bid Types
1 Bid Preference Editor
1 Bid Preferences

t# Prefer Off Bid Preferences
1 Prefer Off Bid Notes

#+ Award Pairings Bid Preferences
+ Any vs. Every Bid Preferences
#+ Limit Bid Preferences

#+ Avoid Bid Preferences
#+ Deadheads & Award / Avoid

#+ Instructions Bid Preferences

#+ Set Condition Bid Preferences
#+ ESNBG - Else Start Next Bid
#+ Credit Window Notes

#+ Waive Bid Preferences
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Bid Types

DEFAULT BID CURRENT BID

* Can be modified at any time * Can be modified during the bid period

* Carries over from month to month * Does not carry over

* Erased if FA changes bases or has TDY | * Erases each bid period

*  Will only be used if no current bid * If created will always be read, even if
exists a default bid exists

* Yellow background * White Background

Current | Default Bids

Note: The logic does not read both bids and does not jump from one bid to the
other. Default bid will be used only if no Current bid exists.
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Bid Preference Editor

Bid Preference Editor

L] reaw

Start Bid Group
Prefer Off

Use the Bid Preference Editor to enter your search criteria and
add options to your bid.

Award Pairings

* The Home button returns you back to this list but it leaves etk

your last selection checked. If you were adding a Prefer Off
bid you would come back here with it selected.

Instruction
Set Condition

Waive

* The Apply button adds your bid preference. The Apply button remains gray until
you have entered the proper criteria. Red text at the top of the bid explains what
criteria you are missing to add a bid. On the pairing screen, white text above the list
of pairings explains what criteria you are missing to perform a search. For example if
you want to add Depart On dates and haven't entered any dates you cannot select
the Apply button. When the Apply button is blue, you can click it to add your
preferences to your bid.

e The Close button closes the Bid Preference Editor.

* The Reset All button returns you back to this list but it removes all selections
checked.
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Bid Preferences

A single, numbered line of a bid group representing a Positive or Negative bid.

Negative Bids Positive Bids
e Prefer Off e Award Pairings
e Avoid Pairings Positive bids take pairings from the

available pool and add them to your
block. With positive bids, the PBS
Scheduler looks for pairing attributes
that match the bid preference. This is
an all inclusive preference. Therefore
the pairing must meet all criteria to be
awarded from the pool of available
pairings.

Negative bids remove pairings from
the available pairing pool. With
negative bids only one instance of the
bid attribute within the pairing must
match the bid preference.
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Prefer Off Bid Preferences

* Prefer Off bid preferences request dates or days off
prefer of during the bid period. You can select days of the week,
Bac:"r":'mm specific dates or ranges of days/dates, and times of day
that you want to be free of duty.

Dates List

Dates Range °

> Prefer Off bid preferences are negative bids that
eekends
Days Of Week Lis exclude pairings from consideration.

Days Of Week Range

Eie Star Next 8 Group e All Prefer Off bids can be modified with an “All or
e Nothing” or a “Else Start Next Bid Group” qualifier.

e All or Nothing — Tells the logic that if all days requested can’t be honored
then the prefer off bid should be ignored. The logic will continue to read the
bid group.

* Else Start Next Bid Group — Tells the logic that if any of the days requested
can’t be honored to ignore the bid group and move to the next bid group.
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Prefer Off Bid Notes

The PBS Scheduler takes the listing order into consideration when honoring the
Prefer Off Bid Preferences.

Most Least

Prefer Off Sep 11, 2017, Sep 12, 2017, Sep 13, 2017, Sep 21, 2017, Sep 22, 2017, Sep 2, 2017, Sep 3, 2017, Sep 26, 2017, Sep 27, 2017

Importan mportant

st important

Prefer Off Sep 11, 2017, Sep 12, 2017, Sep 13, 2017
Prefer Off Sep 21, 2017, Sep 22, 2017
Prefer Off Sep 3, 2017, Sep 2, 2017

Prefer Off Sep 26, 2017, Sep 27, 2017

Least important
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Award Pairings Bid Preferences

Select Start Pairings:

* The following menu opens:
Current | Default Bids Bid For{ FEB 2020 v| Wy =) 4

No bid line type selected Bid Prefere

XBE . @ Q== e ]

IPM|

1  Start Pairings @ D/ = Start Bid Group
Prefer Off

Award Pairings Award Pairings
Avoid Pairings

Start Pairings Instruction
Award Pairings Set Condition
Waive

e Select the option that you wish to Add.

» Select Apply each time you wish to add a selected option from the menu to your
bid.

* Notice that Add Bid Line in Progress is displayed while you are adding to your
bid.
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Award Pairings Bid Preferences

Aircraft Type

Average Daily Block
Time

Average Daily Credit
Carry Out

Deadhead Day
Deadhead Legs
Depart On

Duty Duration

Duty Legs

Duty On

Employee

Enroute Check-In Time

Enroute Check-Out
Time

Flight Number

Landings In

Layover

Pairing Check-In Station
Pairing Check-In Time

Pairing Check-Out Time
Pairing Total Block Time
Pairing Total Credit
Pairing In-Period Credit
Pairing Carry-Out Credit
Pairing Length

Pairing Number

Pairing Number
Departing On

Position

Sit Length

Total Legs In Pairing
Total Legs In First Duty
Total Legs In Last Duty
TAFB

Credit Per Time Away
From Base

Time Off
Limit

Award Pairings bid preferences identify the
things that you want to do and your work
preferences.

Award Pairings bid preferences include options
that identify particular characteristics of pairings
that you like.

* Award Pairings bid preferences
include pairings for consideration
and add pairings to your block.
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Any vs. Every Bid Preferences

Any or Every options are only available on some of the Award Pairing Bid
Preferences.

Any Every

* If you use Any - only one leg of the pairing has to contain the
property for it to be awarded.

* If you use Every - every leg of the pairing has to contain the property
for it to be awarded.

Note: Avoid is defaulted to Any. It will remove all pairings where any leg has the
property that you want to avoid.
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Limit Bid Preferences

T TR

* Limitis an instruction that may be used on

Award bid preferences. e

Credit Per Time Away From Base

* Limit instructs the PBS Scheduler to award Time Of
only a certain number of pairings meeting the ), Lt
bid preference criteria.

* Limit only applies to the bid preference on which it is added, and will not
influence any other Award or Avoid bid preferences within your bid.

e Limit is most effective when used in conjunction with a lower priority Avoid bid
preference.

Limit example bid:

1. Award Pairings If Pairing Length = 4 days Limit 2
2. Avoid Pairings If Pairing Length = 4 days

3. Award Pairings

With this bid, the PBS Scheduler will award you no more than two 4-day pairings,
then fill the rest of your schedule with one, two or three-day pairings.
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Avoid Pairings

)

Avoid Bid Preferences

Excludes pairings from consideration on any Award
Pairings bid preferences that follow it in your bid.

Include most of the same options available in Award
Pairings bid preferences, so you can identify types
of layovers, stations, duty length, etc., that you
don’t like.

It is an All Inclusive option. If you include more than
one Preference on the same bid line, it will only
avoid pairing(s) that meet all preferences. For
example, if you want to avoid all pairings that sign
in before 12:00 and you want to avoid all pairings
that sign out after 17:00, your bid should include
two avoid bid lines (one for each avoid).

Back To Bid Preferences

Aircraft Type

Average Daily Block Time
Average Daily Credit
Carry Out

Deadhead Day
Deadhead Legs

Depart On

Duty Duration

Duty Legs

Duty On

Employee

Enroute Check-In Time
Enroute Check-Out Time
Flight Number

Landings In

Layover

Pairing Check-In Station
Pairing Check-In Time
Pairing Check-Out Time
Pairing Total Block Time
Pairing Total Credit
Pairing In-Period Credit
Pairing Carry-Out Credit
Pairing Length

Pairing Number

Pairing Number Departing On
Position

Sit Length

Total Legs In Pairing
Total Legs In First Duty
Total Legs In Last Duty
TAFB

Credit Per Time Away From Base

Else Start Next Bid Group
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Deadheads & Award/Avoid

* Deadhead legs, for Award and Avoid Bid Preferences, are ignored when determining
whether a pairing meets the criteria, with a few exceptions:

* “Landings In” and “Duty Legs” bid preferences will
include deadheads only if you select the “Including
Deadheads” checkbox.

Any Every

Click on “Counting Deadhead Legs” to activate the
option — a green check mark will appear next to it.

Exactly = [v]

1 v

None Selected ~

Counting Deadhead Legs None Selected ~ ;

v/ Counting Deadhead Legs v

*  “Flight Number” bid preferences will always

include deadheads.
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Deadheads & Award/Avoid

Examples

Avoid Pairings If Any Landings In | don’t want any pairings that have working legs into YYZ, but | don’t
YYZ mind deadheading there.

Avoid Pairings If Any Landings In , s
(Counting Deadhead Legs) YYZ | don’t want to go to YYZ, even if it’s just a deadhead.
ﬁvz?ggsPalrmgs J7ISTER7 i) (e | want to be awarded pairings that work no more than 3 legs per duty.

Award Pairings If Every Duty Legs | want to be awarded pairings that have no more than 3 legs per day,

(Counting Deadhead Legs) < 4 even if some of them are deadheads.

legs

Award Pairings If Any Flight | want to be awarded pairings with flight number 3300. | understand
Number 3300 this could be a working leg or a deadhead leg.

| want pairings where all the working legs are on the E7M. |
understand | might get an E7M pairing that has deadheads on an EMJ

or CRJ.

Award Pairings If Every Aircraft
Type E7/M
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Instructions Bid Preferences
Clear Schedule and Start Next Bid Group

e This bid preference will instruct the PBS Scheduler to move to your next bid
group if it has not reached line completion. This bid option is only available
for use in “Start Pairings” bid groups.

* Any bid group with this instruction must honor all of your Avoid, Prefer
Off, and Set Condition preferences within that bid group 100%. The bid
group will not reach the generic “Award Pairings” or enter denial mode;
instead the PBS Scheduler will continue on to the next bid group.

e A Clear Schedule and Start Next bid is forced to the bottom of your bid
group. Any bid preferences added to that bid group are forced above the
Clear Schedule and Start Next bid preference.
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Instructions Bid Preferences
Clear Schedule and Start Next Bid Group

Remember:
* Bid Groups are independent of each other.
* Bid Preferences are only relevant for the bid group they are contained in.

e Any Pairings awarded from previous bids are removed if a Clear Schedule
and Start Next Bid Group is triggered.

Instruction

T TR

Back To Bid Preferences

Clear Schedule and Start Next Bid Group
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Instructions Bid Preferences
Clear Schedule and Start Next Bid Group

Guidelines

If you use Clear Schedule and Start Next Bid Group, keep the following points
in mind:

1. The PBS Scheduler only uses the specific bid preferences you provide
in the bid group; optimization such as substitution and shuffling is
performed to try to complete your schedule prior to executing the
Clear Schedule and Start Next Bid Group command.
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Instructions Bid Preferences
Clear Schedule and Start Next Bid Group

2.

If you use this command in your last bid group and PBS is not able to complete
a block (line), it will use the system-generated bid groups to complete your
block. This means that the PBS Scheduler will attempt to build you a pairings
block using the Award Pairings system-generated bid preference. If a complete
block still cannot be built the PBS Scheduler attempts to build you a Reserve

block.

A warning message will be displayed
when a bidder submits a bid with a
Clear Schedule and Start Next (CSSN)
bid preference in a bid group without
adding a bid group below it. The
number in square bracket indicates
the bid group that has the CS or
ESNBG, but no additional bid below.

- P,
Message from webpage I _ZZ_‘

| MIA-ALL-FA : User entered Pairing bid group [21] contains instruction
‘€Y' (‘Else Start Next Bid Group' or 'Clear Schedule Start Next') to go to the

~ next bid group but next bid group wasn't added, do you still want to
submit the bids ?

ok || Cancel
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Set Condition Bid Preferences

Set Condition

* There are two ways that Set Condition bids are

) . I
placed in the bid group: T T
1. They are placed automatically at the top of the e
bid group, or Maximum Days On In A Row
Minimum Days Off In A Row
. Maximum Credit Window
2. They may be moved above or below Avoid and Miimom Gredit Window
Prefer Off bid preferences. bt
Consecutive Days Off In A Row
. Days Off With Employee
They are forced above Award bid preferences. Days Off Opposite Employee

* Make sure you consider the order in which bid preferences are denied,
particularly if some of your Avoid Pairings and Prefer Off bid preferences
are more important to you than the Set Condition bid preferences.
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Set Condition Bid Preferences

Set Condition bid preferences tells the PBS Scheduler something about your Line
by setting a global condition of some type, such as:

m Maximum Days On In a Row Minimum Days Off In a Row

Tells the system to create a line Tells the system to build a block Tells the system to build a block
that follows a pattern of days on with a set number of daysonin a with a set number of days off in a
and days off. You can specify a row. row.

range of days on, and a minimum
number of days off between duty

periods.

Maximum Credit Window Minimum Credit Window Minimum Base Layover
Tells the system to award you a Tells the system to award you a Tells the system to create a line
line as close as possible to the line within the minimum credit that provides a minimum amount

maximum allowed credit window. window. of layover time at your base.
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Set Condition Bid Preferences

Consecutive Days Off in A Row Days Off With Employee Days Off Opposite Employee

Tells the system to award a block
with a number of consecutive
days off in a row. You may assign

Remember: if you request two or
more blocks of the same range in
the same bid group you will be
required to specify a date range
on each block.

a Date Range to this set condition.

Tells the system to build a block
with days off with a more senior
crew member. A day off is defined
as a day that contains no working
activities. A non-working absence
is considered a day off (this will
apply to both FAs).

Tells the system to build a block
with days off, within the bid
period, opposite a more senior
crew member. A day off is defined
as a day that contains no working
activities. A non-working absence
is considered a day off (this will
apply to both FAs).

Note: These two set condition bids may be partially honored in Denial
Mode, unless conditioned with ESNBG.
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ESNBG - Else Start Next Bid Group

* Else Start Next Bid Group is a conditional instruction to the PBS Scheduler.
When using the ESNBG option, you are telling the PBS Scheduler that if a legal
schedule cannot be created using this bid preference, you want it to continue to
the next bid group. The PBS Scheduler will STOP processing the current bid
group, and start processing the next group.

* Else Start Next Bid Group can be added to the end of all Prefer Off and Avoid
bids along with certain Set Condition Bids in Pairing and Reserve bid groups.

* A warning message will be displayed when a bidder submits a bid with an Else
Start Next Bid Group instruction in the last bid group without adding a bid
group below it.

e If you use ESNBG in your last bid group, the PBS Scheduler will use the system-
generated award pairings big group to complete your block. If a complete block
still cannot be built, the PBS Scheduler attempts to build you a Reserve block
using the system-generated Start Reserve bid group.
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Credit Window Notes

* The lowest number of minimum credit lines awarded will never be less than
5% of the domicile population.

* The PBS Scheduler awards pairings normally until your total credit is above
the Threshold Value for the applicable Credit Window. At this point PBS will
stop adding pairings and your block is complete.

* If the Threshold Value is not achieved, but the total credit is above the
Minimum Value, your block is considered complete.

* If your block is not above the Minimum Value, the PBS Scheduler will utilize
Shuffle, Denial Mode, and SLG to complete your block.

Minimum Credit Window Normal Credit Window Maximum Credit Window
Maximum Value (91:00) Maximum Value (91:00) Maximum Value (110:00)
Threshold Value (65:00) Threshold Value (75:00) Threshold Value (110:00)

Minimum Value (65:00) Minimum Value (75:00) Minimum Value (91:00)
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Waive Bid Preferences

Back To Bid Preferences

Waive bid preferences tell the PBS Scheduler that you want
certain rules adjusted or disregarded to build your M2 e Ol
schedule. Some rules can be completely disregarded, while mayomn;_ )
other rules can only be adjusted. e

Minimum 2 Days Off In A Row

Required 10 Hour Rest

Minimum 2 Days Off Waive the required 2 days off every time you are awarded a day
In a Row off. This reduces the minimum days off from 2 to 1.

No Same Day Allows the PBS Scheduler to award a pairing beginning the same
Pairings day another pairing ends, providing you meet all legalities.

Allow 24 hours free from duty in lieu of a calendar day in domicile

1 Day Off in 7 per 7 day period.

Rest After Training Waive the required 10 hours rest after training.

Required 10 Hours Waive the required 10 hours rest between pairings to the minimum
Rest legal rest + 45 minutes.
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Bid Preferences Example

* The PBS Scheduler reads the Prefer Off and Avoid Pairings
preferences and immediately removes all pairings that work
on Mondays and Tuesdays (Bid 2) and all pairings departing 1
between 1:00 am and 6:00 am (Bid 3) from the pairing pool.

Example:

. Start Pairings

2. Prefer O0ff Monday,
Tuesday

» The Scheduler then begins to look for pairings in the available - Avoid Pairings IF
pairing pool that contain at least one layover in Miami or Beparting em

. .. . . Between 01:00 and

Boston. You will not be awarded a pairing with layovers in S
Miami or Boston if it works on a Monday or Tuesday or departs )

between 1:00 am and 6:00 am. » Award Palrmg.s w
Any Layover 1in MIA,

BOS
* |f the PBS Scheduler enters denial mode, Set Condition, Prefer Award Pairings
Off and Avoid Pairing bid preferences are all removed from
your bid and your bid is reprocessed adding one by one. The
Set Condition, Avoid, or Prefer off that was preventing the
logic to complete the block will not be used.
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Adding a Pairing Bid Group
Import Pairings from Pairing Tab
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# Import by Pairing(s) Number(s) and Depart
on Date

# Import Pairing(s) Filter/Search Information
Buddy Bidding
# Adding a Buddy
£ Deleting a Buddy
Pairing Bidding Notes
Pairing Bid Logic
Coverage Award Logic
Credit Window Logic
Pairing Bid Example
Bid Analyzer
#  Analyzing a Pairing Bid
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Adding a Pairing Bid Group

1. Click the Bids Tab 4. Click Apply

Apply

5. Select your preferences on the Bid

Preference Editor
2. Select Bid Type - Current or -

Bid Preference Editor

Default Tab A T
T T
Current Default Start Bid Group
1 Prefer Off
Award Pairings
. . Avoid Pairings
3. Click Start Bid Group B
Set Condition
. Start Bid Group Waive
i 6. Click Apply to add each bid line
a4
v/ Start Pairings . . o
A - 7. Click Reset All to clear criteria and
start over

Reset All
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Import Pairings from Pairing Tab
Notes:

* You can bid for Award or Avoid from the Pairing tab.

* You will be able to use up to 6 Pairing Preferences to filter your Pairing(s)
search.

* You will need to Start a bid group to import pairing from the pairing tab or
select the group that the pairings will be imported to.

* You will have 3 options as it comes to import pairing(s):
* Importing pairing(s) number(s) only,
* Importing pairing(s) number(s) and departing on date(s), and
* Importing filter/search information only.

* You can’t import using multiple options at once.
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Import by Pairing(s) Number(s)

1. Go to the Bid Tab and select a Bid Group to import the Pairing
Information.

2. Click Pairings Tab.

3. Click “Enable add bids mode”. — —

Pairing Preferences

T ST
4. Search for Pairings using Pairing Preferences. Aircraft Type

Average Daily Block Time

And/or use “Sort by” button | Sort By

Cﬁeck-ln Time
Check-Out Time
Credit Value

TACD

5. Click Apply
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Import by Pairing(s) Number(s)

" 13152

6. Click the checkmark to select desired pairing(s).

7. Click Award |&) |or Avoid @ to import pairing(s) number(s) to your bid.

8. Go to your Bid tab and review import.

pAward Pairings If Pairing Numbers 23180

You will need to manually edit the imported pairing(s) to reflect position.

9. To start a new import from the pairing tab, go to the Pairing Preferences
and Click “Reset” .

Pairing Preferences

= 1
moy | Resst |
§
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Import by Pairing(s) Number(s)
and Departing on Date(s)

1. Go to the Bid Tab and select a Bid Group to import the Pairing Information.

2. Click Pairings Tab. @)

Pairings

Pairing Preferences
3. Click “Enable add bids mode”.
O T T
Aircraft Type
4. Search for Pairings using Pairing Preferences. Average Daily Block Time
Sort Byf =i
And/or use “Sort by” button Check-In Time
Check-Out Time
Credit Value

TACD

5. Click Apply

6. Click the checkmark to select desired pairing(s). |[Zi7&iki1
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Import by Pairing(s) Number(s)
and Departing on Date(s)

7. If a pairing is scheduled to depart in more than one date, select the desired
date. It should highlight dark blue.

Credit Value 015:27 TYS.CM,GSO F1 EM4,ERD
© 23180 Checkin07:31 | Checkout 09:27 e 04
TAFB 073:56 &
2gg§§7§gmu1213141516171s19202122@@@@27293031

8. Click Award & ]or Avoid I@ to import pairing(s) number(s) to your bid.

9. Go to your Bid tab and review import.

Avoid Pairings If Pairing Number 23180 Departing On Mar 24, 2019
You will need to manually edit the imported pairing(s) to reflect position.

10. To start a new import from the pairing tab, go to the Pairing Preferences and
CIle ”Reset”. Pairing Preferences

-

ooy | el ]
'

| —
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Import Pairing(s) Filter/Search
Information

1. Go to the Bid Tab and select a Bid Group to import the Pairing Information.

2. Click Pairings Tab.

Pairings

. “ . ” Pairing Preferences
3. Click “Enable add bids mode”. O
Aircraft Type
4. Search for Pairings using Pairing Preferences. Average Daily Block Time

) Sort ByJlac i
And/or use “Sort by” button Check-In Time
Check-Out Time
Credit Value

TACD

5. Click Apply
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Import Pairing(s) Filter/Search
Information

6. Click the checkmark to Enable “Pairing Filtered Award” box

e o e

i2airing list for If Pairing Length > 3 Days If Pai

At Coan hMAn RETEN \AlAA

7. Click Award |©) or Avoid @to import pairing(s) number(s) to your bid.

8. Go to your Bid tab and review import

»Award Pairings If Pairing Length > 3 Days If Pairing Credit > 015:00 If Pairing Check-Out Time < 15:00 If Pairing Check-In Time <
08:00 If Any Layover In TYS

9. To start a new import from the pairing tab, go to the Pairing Preferences and
Click “Reset” .

Pairing Preferences

r~
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Buddy Bidding

* A buddy bid lets you identify another crew member to bid with, and tries to
create blocks for each buddy that have the same pairings on the same dates.

e Each crew member must enter the other crew member as a buddy for buddy
bidding to occur. The senior crew member is processed at the same seniority
as the junior crew member.

* Crew members who are buddy bidding with a more junior crew member
should also submit a non-buddied bid group, even though it won’t be used for
buddy bidding. If something happens, such as the other buddy forgetting to
enter your employee number or entering the wrong employee number, the
PBS Scheduler will process their bid at their regular seniority to create their
block.

Note: The Buddy bid box is showing all times. However you must ensure
to enter the buddy bid number within the correct bid type (Current
or Default).
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Adding a Buddy

1. Go to the Bids screen and choose the Bid Type: Current or Default.

sucdy 0 [X]  Current | Default sucay 0 [¥] Current | Default

2. Click on the red X right to the Buddy ID. It will turn into a red checkmark.

Buddy ID E —_—— Buddy 1D

LUGAyay

3. Enter your Buddy’s employee number. You must to enter 00 + employee
number. The number you enter is red until you have entered a valid
employee number. A valid employee number will turn green.

0030973 — ‘ 00309732]
|

4. Click on the check mark again to lock the employee number. The i check
mark turns into an X.

’ 00309732 _ 00309732 E
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Deleting a Buddy

To delete a Buddy:

1. Repeat steps 1 and 2.
2. Delete the employee number.

3. Click on the red check mark again to lock empty box.

Note:
If you do not click on the check mark to lock the box when adding, changing, or deleting a
buddy, the following message will be displayed:

p
Message from webpage — -y e = ' &3 ﬂ

\-.' Buddy Bid ID was medified but not added. To add, click checkmark by
¥ buddy employee ID. Do you want to submit bid without Buddy?

| ok || cance |

- v

Click on the check mark to lock or OK if you want to continue without locking.
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Pairing Bidding Notes

* The PBS Scheduler considers items (departure dates, pairings, etc.) within a
comma separated list on the same Award/Avoid bid line to have equal
preference.

< Information separated by a comma is equally important

>

»Award Pairings If Pairing Numbers 09101, 09102, 09103, 09104, 09105, 09106

* If something is more important to you than another, it should be on a separate
bid line entered in priority order.

/ More importantw

BAward Pairings If Pairing Numbers 09101, 09102, 09103

»Award Pairings If Pairing Numbers 09104, 09105, 09106

Less important )
o
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Pairing Bid Logic

Starting at the top of your Pairings bid group, the PBS Scheduler reads each of
your bid preferences and remembers all restrictions you specify. The PBS
Scheduler must honor all Set Condition, Prefer Off, and Avoid Pairings bid
preferences.

When the PBS Scheduler reaches your first Award Pairings bid preference, it

searches the pool of available pairings (now restricted by any prior Prefer Off
and Avoid Pairings bid preferences) and begins awarding pairings that match
this preference.

Each attempt to place a pairing in your block undergoes a rules check to
ensure that the resulting block is legal. If the PBS Scheduler has awarded as
many pairings that match this Award preference as possible and your block is
not complete, it moves on to the next bid line. The PBS Scheduler continues to
read your bid until it completes your block or reaches the last bid line .
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Pairing Bid Logic

* Once your block is complete, the PBS Scheduler stops processing your bid,
even if it has not read all the bid lines.

e If your block is still not complete when the PBS Scheduler reaches your last bid
line, it reads the system-generated bid preference, Award Pairings, and begins
to fill your block by awarding any available pairings that respect your Prefer
Off, Avoid Pairings, and Set Condition bid preferences.

* If the block is still not complete, the PBS Scheduler tries to replace pairings
with alternatives that match the same or lower bid preferences and still honor
your Set Condition, Prefer Off, and Avoid Pairings bid preferences. For
example, the PBS Scheduler may remove one pairing that matches bid
preference 6 and replace it with two pairings that match bid preference 7 to
complete the block. This action is called Shuffling.
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Pairing Bid Logic

Shuffling only considers pairings that have been awarded by Award bid
preferences that appear after the last negative bid preference in the bid.

* Note that shuffling tries create a complete block by replacing pairings that
match a higher bid with pairings that have more credit value.

e Shuffling is the only time when pairings that match a lower bid may be
awarded instead of pairings that match a higher bid.

* If shuffling does not produce a complete block, the PBS Scheduler enters
Denial Mode.
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Pairing Bid Logic

In Denial Mode, the PBS Scheduler deletes your Set Condition, Prefer Off, and
Avoid Pairings bid preferences.

The PBS Scheduler clears your block and goes back to the top of your bid, and
starts processing each bid preference again. The PBS Scheduler continues to
re-add deniable bid preferences, reprocessing your bid until it reaches the

credit window.
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Pairing Bid Logic

Denial Mode handles certain deniable bid preferences differently than others.

* Set Condition and Avoid Pairings bid preferences are removed completely,
even if you have more than one option on the bid preference, such as
Landings In AGU, YYZ.

* Prefer Off bid preference options are removed one at a time if you have more
than one option on the bid preference, such as a list of preferred days off. In
this case, Denial Mode removes the date at the end of the list first, and works

towards the left if it needs to remove additional days or dates.

The PBS Scheduler tries to get every block above the threshold credit value.
However, as long as your block is above the minimum credit value, the PBS
Scheduler does not go into Denial Mode to force your block above the threshold
credit value.
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Pairing Bid Logic

* |f Denial Mode has removed all deniable bid preferences without producing a
complete block, the PBS Scheduler tries to create a block using only the Award

bid preferences.

* If the PBS Scheduler still can’t create a block, it makes a final attempt using
only the system-generated Award Pairings bid preference. This final attempt,
called secondary line generation (SLG), ignores all preferences and performs
an exhaustive search to find you a complete block.

e If you don’t have any deniable bid preferences, Denial Mode goes directly to
the final completion attempt and attempts to find you a complete block using

SLG.
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Coverage Award Logic

Coverage Awards will occur when there is an excessive amount of pairings
remaining in open time on a certain date(s). Some of these pairings must be
assigned to ensure adequate operational coverage.

e Stacks are groups of pairings operating within a critical period that remain
unassigned. Stacks may result from spikes in the flight schedule or an
abnormally high number of requests for the same day off, such as
Thanksgiving or Christmas Day.

* The PBS Scheduler begins awarding pairings from the stack(s) in inverse
seniority order, subject to legalities and pre-awards.

e After awards are published, coverage award pairings can be treated as any
other awarded pairing for swapping, dropping and trading purposes.
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Coverage Award Logic

Coverage Awards
09403 2017-08-31 (019:53) from Bid 13 (F1)

* Coverage Awards are assigned before| _(* #warded, Running total: 01%:33)

<< Default Bid >>

any bid preferences. The = ==t >~ .

PBS Scheduler attempts to match your 3 “riioi it 5 nays off n 2 2ew
. Henored
Coverage awa rd(S) W|th your 3 e Set Condition Minimum Credit Window
o . Henored
award/avoid bid preferences. B bafar nEE Sam 31 3017 San 34 3017

* Once a pairing from a stack has been forced onto a block, the pairing is
marked as unmovable and can’t be swapped or substituted from the block.
The rest of the block must be built around the pairing or pairings awarded for
coverage, using the Crew member’s bid.

* Coverage awards are colored purple on the bid result.

BNA ' CM GRB : : CMI ' SWi SPS ' XNA ¢ MENT  CMEH ' ' : : ' ' : SUX i TOL
1 : H 06:00 ; B H H 07:50 | i : H H \ H H : 06:05 | 10ctl
: : . 118:44 : : : 1104 : : : : : : : . 11555
Cr:065:23 019:53. i . i 018:36. . . . 018:47. H H . . i . ! . 008:07. H
Days Off: 16 09403 + \ H H 09105 + H H H 13149 H H H H H H H : 109231 + :
TAFB: 302:32 ., H ' B b3 2, H H . . . | H H . i

* Coverage awards are listed in the order in which they were awarded by the
PBS Scheduler on the Reasons Report.
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Credit Window Logic

* The PBS Scheduler utilizes three separate, biddable Credit Windows for
awarding full-time blocks. The bid preferences determine which Credit

Window is used for bid processing.

e Each Credit Window (Maximum, Normal and Minimum Credit) is comprised of
three Credit Values (Maximum, Threshold and Minimum Value) which are
utilized by the PBS scheduler in processing the bids.

* If a Crewmember bids Set Condition Maximum Credit, the global
parameters for the bid are set to the Maximum Credit Window.

* If a Crewmember does not have a preference for credit, the global
parameters for the bid default to the Normal Credit Window.

* |f a Crewmember bids Set Condition Minimum Credit, the global
parameters for the bid are set to the Minimum Credit Window.
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Credit Window Logic

For any given completion attempt, the PBS Scheduler awards pairings
normally until your total credit is above the Threshold Value for the applicable
Credit Window. At this point the PBS Scheduler stops adding pairings and
your block is complete.

If Threshold Value is not achieved, but the total credit is above the Minimum
Value, your block is considered complete—the PBS Scheduler will not utilize
Shuffling or Denial Mode to force your block above the Threshold Value.

However, if your block is not above the Minimum Value, the PBS Scheduler
will utilize Shuffling and, if necessary, Denial Mode to complete your block.
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Credit Window Logic

Maximum Credit Window (Set Condition)
Maximum Value (110:00)

Threshold Value (110:00)

Minimum Value (91:00)

Normal Credit Window

Maximum Value (91:00)
Threshold Value (75:00)

Minimum Value (75:00)

Minimum Credit Window (Set Condition)
Maximum Value (91:00)

Threshold Value (65:00)

Minimum Value (65:00)
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Pairing Bid Example

Jack is a commuter from STL based in Chicago. Jack can't typically get to ORD when he
commutes until 10am and has to leave by the 6pm flight out to avoid another night in
a commuter hotel. Jack really doesn't care when he works or where he goes although
he typically likes one pairing to BWI per month. His anniversary is this month and he
would like to be off from the 14th to the 17th, in that order of priority. One thing that
Jack likes to do is sleep at home whenever he can!

1. Start Pairings
2. Prefer Off Dec 14, 2017 - Dec 17, 2017

3. Award Pairings If Layover In BWI If Pairing Check-In Time > 09:59 If
Pairing Check-Out Time < 18:01 Limit 1

4. Avoid Pairings If Pairing Check-In Time < 10:00
5. Avoid Pairings If Pairing Check-Out Time > 18:00

6. Award Pairings If Layover In STL
Start Pairings
Award Pairings
Start Reserve
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Pairing Bid Example

Jen likes to have the PBS system work for her. She lives in base and doesn't really care when
she shows and checks out. Jen likes layovers in Mexico, preferably ones with at least 18
hours of layover time. She would rather do MZT, but doesn’t mind AGU or SLP if she can’t
get MZT. She can always hold the Mexico pairings that depart on Mondays, her preference.
There was, however, one pairing that caught her eye. Pairing 13059 really looked appealing
and she wants to get this before anything else, but only one since it looks like a tough one. If

she has to fill her block up to complete it, she would prefer one or two-day pairings.

1. Start Pairings
2. Award Pairings If Pairing 13059 Limit 1

3. Award Pairings If Departing on Monday If Layover In MZT If Layover
Duration > 018:00

4. Award Pairings If Departing on Monday If Layover In AGU, SLP If Layover
Duration > 018:00

5. Award Pairings If Pairing Length Between 1 days And 2 days
Start Pairings
Award Pairings
Start Reserve
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Bid Analyzer

The Bid Analyzer is a tool that shows you how many pairings match a negative or
positive bid preference.

* It shows you how your bid affects the available pairing pool. You can use this
information to determine how effective a bid preference or your entire bid group is.

* For example, if a bid preference doesn't match any pairings in the available pool it
won't have any affect on your award. If your negative bids remove a large number of
pairings or all pairings from your pairing pool, some of your bids will be denied.

Note: The Analyzer only determines the effectiveness of your Pairing Bid. Just because

a pairing is within the pairing pool does not necessarily mean it will be awarded.
The Analyzer does NOT consider seniority.
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Bid Analyzer

Pairing Bid Group

* Analyzes a Pairing Bid Group.

* Does not takes into account Set
Condition or Waive Bid Preferences.

* On anegative bid, the analyzer shows
you how many pairings are removed

from the available pairing pool.

* On a positive bid, the analyzer shows
you how many potential pairings are in
the pairing pool.

*  You can use the bid analyzer to
evaluate a single bid line or your entire

bid group. Potential Pairings
that match your Bid
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Analyzing a Pairing Bid Group

To use the Bid Analyzer on a Pairing Bid Group:

1. Add an Award/Avoid Pairing Bid Preference.
2. Click the Start Pairings to highlight the bid group.

3. Click the analyzer button. @ The Bid Analyzer opens at the bottom of the
screen.

Current Default Bids Bid For. h @ E 0 @ E)

|1_ Start Pairings :> [Q @

pAward Pairings If Departing On Monday, Tuesday

Award Pairings
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Analyzing a Pairing Bid Group

4. Click the expand button . to view the results in full screen. The results are a list
of pairings that match the bid group.

eant value U0

Check-In 06:00 Check-Out 10:58

TAFB 023;58 B 0035
CheckIn 06:00 Check-Out 12:43 Creat ::: gg;i: MHK e 02
Check-In 06:00 Check-Out 11:23 Credt \T/;: ggz;;: MHK . EM4 935
Check-In 06:00 Check-out 13:00 Creat \T/:z xiﬁ; GSP . EM4 935
Check-In 06:05 Check-Out 14:29 Creat :::‘ gzz SUX 7 e 02
Checkn 07:30 Check-Out 19:29 Creat ::g gzzg ove e 02

5. Click .to close the Analyzer.
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Analyzing a Pairing Bid Group

Matching (-)Filtered Filtered (+)Preferred Preferred
755:812:1266 0:0:0 755:812:1266 568:598:939 755:812:1266

There are 3 sets of numbers below each heading (755:812:1266). These numbers indicate
the number of pairings, pairings on dates and pairing instances.

e Pairings — how many pairings match the bid preference (755).
* Pairings on dates — how many times the pairings operate in the bid period (812).

* Pairing Instances — how many positions are available on the pairings in the bid
period (1266).
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Analyzing a Pairing Bid Group

Matching (+Fitered Filtered (+)Preferred Preferred
Understanding the Results: 758121266 0:0:0 755:812:1266 568:598:939 755:812:1266

* Matching 2how many pairings match the bid group.

* (-) Filtered = how many pairings have been removed by a negative bid preference.
These pairings won’t be awarded unless denial mode is used.

* Filtered > how many pairings are in the available pairing pool. This is the number
of pairings that PBS Scheduler will consider when awarding your block unless
denial mode is used.

* (+) Preferred = how many pairings have been added to the Preferred Pairing
pool.

* Preferred 2 how many pairings are in the preferred available pairing pool. These
are the number of pairings that match your bid preferences (what you have
requested in your bid group).
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Reserve Bid Construction

t+ Reserve Bidding

t+ Adding a Reserve Bid Group

+ Reserve Bidding Options

t+ Reserve Bidding Set Conditions

F Reserve bidding Waive Notes

##+ GDO - Reserve Golden Day Processing

£+ Reserve Bid Logic '

/
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Reserve Bidding

The contract provides that reserve FAs will have:

11 days off in the bid month.

The default distribution of these days is: one block of 4 days off, one
block of 3 days off, and two blocks of 2 days off (4-3-2-2).

* No single day off between reserve blocks.

* Nosingle reserve day. However, you can request a single RSV day if the
single day is adjacent to working day (s). For example: a working day from
the previous bid month, training, etc.

* Day off periods may not be separated by less than two (2) days of
availability or by more than six (6) days of availability.
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Reserve Bidding

Remember: RBL and RWO lines can only be bid during the Pre-Bid process.
This section only refers to creating a Reserve Bid Group within your bid in
the PBS Scheduler (NAVBLUE).

* The Start Reserve bid instructs the PBS Scheduler to build you a reserve
schedule.

* The PBS Scheduler does not move back to your previous bid groups. All
preferences must be restated in each bid group.
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Adding a Reserve Bid Group

1. Click Start Bid Group
2. Click Start Reserve

3. Select Apply

4. Open the Bid Preference Editor D/ in the Reserve Bid Group/Line

5. Add or edit your Bid Preferences

"~ Y
| TEAXCOR
_ Start Bid Group
Start Bid G
Current | Default [ | et | DR ... |
Start Pairings ] z —
Start Bid Group
‘ ] Start Pairings
] Prefer Off
Start Bid Group Start Reserve T v

1 Set Condition

Waive



envoy

Reserve Bidding Options

@ E * 0 @ E) Prefer Off Set Condition

ooy

Bid Preference Editor Back To Bid Preferences Back To Bid Preferences Back To Bid Preferences
aopy | Reset |

Start Bid Group Dates List v/ Pattern Minimum 2 Days Off In
A Row

Prefer Off Dates Range Maximum Days On In A

Row Block of 4 Days Off
Set Condition Weekends Slock of 3 Dave OFf

. Minimum Days Off In A OCK O ays
i Days Of Week List

Waive y Row

Days Of Week Range

Else Start Next Bid
Group

All or Nothing

Note: For all Prefer Off options, please refer to the Prefer Off in the Bid Preferences
Section.




ENVOY mmmr————————————————————————————
Reserve Bidding Set Condition

e Pattern tells the PBS Scheduler to create a
Reserve block that follows a pattern of days
on and days off.

* For areserve line Pattern Bid, an in-period
Back To Bid Preferences . .
_ working pre-award that is too short does not

violate the pattern.

Set Condition

v/ Pattern
Maximum Days On In A * You can specify a range of days on, and a
Row minimum number of days off between duty
Minimum Days Off In A periods.
Row

A working pre-award, such as training or a
carry-in pairing, is considered to be a day on,
and a non-working pre-award such as vacation
is considered to be a day off (for purposes of
Set Condition).
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Reserve Bidding Set Condition

Maximum Days On in A Row Minimum Days Off in A Row

* tells the PBS Scheduler to build your * tells the PBS Scheduler to build your
block with a set number of days on block with a set number of days off
in a row—the number of days off is in a row—the number of days off is
set by you when you enter the bid. set by you when you enter the bid

* the PBS Scheduler will attempt to * the PBS Scheduler will attempt to
create all sets of days on to the create all sets of days off to the
number entered—if it cannot build number entered—if it cannot build
all sets to the number requested the all sets to the number requested the
bid preference will not be honored. bid preference will not be honored.

There are some exceptions

We recommend to not set Minimum Days Off between reserve blocks to
higher than 3 and Maximum days on to lower than 3. They can have a
detrimental effect on getting the days off you request.
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Reserve Bidding Waive Options

Back To Bid Preferences

Minimum 2 Days Off In
A Row

Block of 4 Days Off
Block of 3 Days Off

Minimum 2 Days Off In a Row: Allows your
schedule to be completed with instances of
single days off.

Block of 4 Days Off: Allows your schedule to
be completed without a block of 4 days off.

Block of 3 Days Off: Allows your schedule to
be completed without a block of 3 days off.
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Reserve Bidding Waive Notes

* There is no waiver for two blocks of 2 days off. However, the two blocks of
2 days have to exist together or within a larger group of days off.

Examples:

* Ablock of 5 days off in a row contain the two blocks of 2 together
* Two separate blocks of 3 days off in row contain one block of 2 days

off each.

 When requesting specific days off on a reserve bid,
plot out those days on a contractual calendar to
determine if waivers are needed. Keep in mind
that FARs require no more than 6 reserve days
a row, and your previous month’s schedule
will be considered to meet this legality.

FIC Al |
Waive
Back To Bid Preferences

Minimum 2 Days Off In
A Row

Block of 4 Days Off

n

Block of 3 Days Off
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GDO - Reserve Golden Day
Processing

Golden Days are identified as RGO on the Reasons Report and are awarded to
Reserves who have a full 11 days off in the bid month. They are awarded after your
schedule has been completed, according to the CBA section 7.D.2 and to the following
constraints:

* GDOs must be three consecutive days off.
* GDOs must begin on the first day of a block of days off.
* GDOs will be placed according to the flight attendant’s bid, if possible.

* If none of the prefer off bids can be contained within GDOs, GDOs will be
placed according to coverage needs.

* If there are no prefer off bids, GDOs will be placed according to coverage
needs.

* If there are no blocks of three or more days off, no GDOs will be awarded.
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Reserve Bid Logic

Unlike in a pairings bid group, when awarding a reserve block, the PBS
Scheduler does not perform any optimization, such as substitution,
swapping or shuffling, nor does the PBS Scheduler enter denial mode.

Coverage Awards may occur to ensure adequate coverage. The PBS
Scheduler tries to award each FA a reserve block that honors as many
reserve bid preferences as possible.

* When the PBS Scheduler starts processing a Reserve bid group, it reads
the first line Start Reserve and checks to see if a legal reserve line can be
built, and then if possible, a legal reserve block is built.
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Reserve Bid Logic

The PBS Scheduler reads the first bid preference and then attempts to build a
reserve schedule honoring this bid preference.

The PBS Scheduler then reads all subsequent bid preferences, in order from
top to bottom, and attempts to build a reserve block honoring as many of
these preferences as possible while keeping any preferences already
honored.

For example, if the first bid preference is honored but the first and second
together cannot be honored, the second preference is denied and the PBS
Scheduler reads the third preference and attempts to honor preference 1 and
3; this process is continued until all bid preferences have been attempted.
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Bid Results

3 Results Tab
t+ Reasons Report
5 Bid Protest
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Results Tab

* Displays the pairings you have been awarded for the current bid period, as well as the
Reasons Report explaining how the PBS Scheduler handled each of your bid preferences.

RESURS For| Nov2014 + (S0 B start Tme  + () Results Total In-Period Credit068:28 @B i

* The gray bar at the top of the screen displays the credit for the period. Here you can view
results from previous months, sort your awards with the available criteria and view
multiple pairing reports. You can click on a pairing number to view a single pairing report.

The Results Tab has two sections, Awards and Reasons.
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Results Tab

 The Awards pane displays the pairings that you have been awarded for the current
bid period. By default, each pairing is displayed on a separate line, arranged
chronologically by date and time. You can sort activities and change the display order.
The Awards section also displays training, vacation, and/or other activities that were
considered when awarding your schedule.

Awards @

+ 13019 Start Date 2017-08-29 | 11:10 End Date 2017-09-01 | 19:08 Riopiaion In-Period Credit Positions
010:01 007:29 F1

v 13322 start Date 2017-09-03 | 12:29 End Date 2017-09-06 | 11:35 Jotal Credk b Detiod ot Rositions
017:00 017:00 F1

+ 13329 Start Date 2017-09-07 | 12:30 End Date 2017-09-10 | 13:00 Jotel Creci inFetiod Cret Fosiions
018:02 018:02 F1

+ 13362 start Date 2017-09-17 | 13:55 End Date 2017-09-20 | 12:19 Jotal Credk bo Retiod ot Rositiony
018:16 018:16 F1

Start Date 2017-09-22 | 12:36 End Date 2017-09-25 | 12:19 Totel Creci InFetiod Gredt Fosilons
018:26 018:26 F1

Reasons @
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easons Report

Reasons

* The Reasons report shows the results of

Minimum window <@75:88> Threshold <@875:08> Maximum window <©91:08>
each bid preference in your bid. This ot .,
. . (1 Pre-A'n'ar;ed, Run;ing toéal: ©83:48)
information can prove useful when

<< Current Bid >>

bidding in the next period. s, start pairings

2. pPrefer off Sep 2, 2817, Sep 26, 2817
Honored
3. pPrefer off Sunday
Honored
[} Each bld prefe rence IS numbe red’ a nd 9:;91 m-la;:;f::::is(;7?zzjrt:?§zc)>n Sep 4, 2017 If Pairing Number 85181 If Position F2

(1 Awarded, 1 Matching, Running total: ©11:42)
h f “ d 5. Award Pairings If Departing On Sep 6, 2817 If Pairing Number 5185 If Position F2
appears on the Reasons report followe i e ot e w1
.« . (@ awarded, 1 Matching, Running total: @11:42)
by any pairings that were awarded as a 6.  Auard Pairings If Departing On Sep 11, 2017 If Pairing Number 85112 If Position F2
85112 2017-89-11 (889:87) (F2)
(1 Awarded, 1 Matching, Running total: ©28:49)

reSUIt Of the bid prefe rence’ and an 7. Award Pairings If Departing On Sep 13, 2017 If Pairing Number 85188 If Position F2

85188 2017-89-13 (919:11) (F2)
3 H (1 Awarded, 1 Matching, Running total: e48:88)
explanatlon Of hOW the bld prefe rence 8. Award Pairings If Departing On Sep 28, 2017 If Pairing Number 85192 If Position F2
85192 2817-89-20 (@19:88) (F2)
affected your‘ bIOCk (1 Awarded, 1 Matching, Running total: ©59:88)
: 9. Award Pairings If Departing On Sep 27, 2017 If Pairing Number 85214 If Position F2
85214 2817-89-27 (@16:21) (F2)

Schedule is complete
(1 Awarded, 1 Matching, Running total: e75:21)
1e. Award Pairings If Any aircraft Type E7M If Pairing Check-In Time Between 85:88 And 87:€

® Ca rrY‘OUt pairings are marked With an 11. Award Pairings If Any Aircraft Type E7M If Position F2
asterisk (*).
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Bid Protest

 C(lick the Bid Protest tab.

* Enter your email address*.

* Type your message. Ienvoy’ Preferential Bidding System
e C(Click “Send Mail.”

© My Bidding Bid Protest
© BID Preference System

Employee Number

© Bid Protest Name

© Pre-Bid Awarding Crew Base

Crew Type FA
Bid Month

Your E-mail Address |

Message

Send Mail

* Bid Protest responses will be sent to the email address you provide.
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+ Reasons Report Definitions
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Reasons Report Definitions

* Awarded by previous bids: X — X number of pairings matched this bid preference,
and were already awarded by a previous bid.

* Awarded for coverage under a different bid pairings matching this bid preference
were already awarded, and are listed under a different bid preference.

* Awarded to senior bidder pairings matching this bid preference were already
awarded to a bidder with higher seniority than you.

* Awarded to senior shadow bidder pairings matching this bid preference were
already awarded to a shadow bidder with higher seniority than you.

* Best Line Before the PBS Scheduler attempted to build a pairing block, but it could
not be built using your bid preferences, so the PBS Scheduler moved to your next
bid group, the results of this attempt are listed in your Reasons report.

* Best Line Before Empty: No Pairing Awards Possible the best line before is empty,
the PBS Scheduler could not build a block with the pairings left in the available
pairing pool.
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Reasons Report Definitions

* Best Line Before Empty: SLG Could Not Find Line Including Priority Stack Date an
SLG completion attempt produced an empty best line before because SLG quit
early as it was required to include the priority stack date and could not.

* Beyond bid limit: X X number of additional pairings matched this bid preference,
but none were awarded because you placed a limit on the bid preference.

* Bid denied this bid preference was denied, and there are pairings on your block
that contradict this preference.

* Block is complete this bid preference was not used to build your pairings because
your pairings block was already complete before reaching this point.

If a number appears after the ”Block is complete” reason, it indicates the number
of pairings that matched the bid but were not awarded because your block was

already complete. That is, it reached the credit value.
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Reasons Report Definitions

* Buddy cannot take pairing your buddy could not be awarded this pairing, so it
can’t be awarded to you either.

* Could Not Build Complete Line with Pairing the pairing is available legally but
cannot be used because it could not be fit into your block and still build a complete
block.

* Filtered by higher bid: X X number of pairings matched this bid preference, but
were filtered out of the available pairings pool by Avoid Pairings or Prefer Off bid
preferences that were higher in your bid.

* Honored this bid preference was used, and there are no pairings on your block
that contradict this preference.
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Reasons Report Definitions

Item overlaps with another: X X number of pairings matched this bid preference,
but overlapped with something already awarded.

* Matching: X the total number of pairings that match this bid preference.

e  Maximum Max-Credit bidders Reached - the maximum number of Maximum
Credit blocks have already been awarded.

*  Maximum Min-Credit bidders Reached - the maximum number of Minimum
Credit blocks have already been awarded.

* Minimum Base Layover line condition violated the minimum base layover line
condition could not be met with this bid preference, and some layovers are
shorter than the minimum time requested.

*  Minimum days off not met this bid preference was denied due not meeting the
required of 2 days off in a row between assignments.

* Needed for Legality this pairing was awarded from a lower bid preference to
honor either a Min Days Off, Min Days On or Pattern Set Condition bid
preference.
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Reasons Report Definitions

* Not considered this bid preference was denied, but there are no pairings on your
block that contradict this preference.

* Not enough days off in range this bid preference was denied due to reducing the
guarantee 11 days off or prorated amount due to vacation or LOA.

* Not honored this bid preference was denied, and there are pairings on your block
that contradict this preference.

* Not used this bid preference was not used to build your block; either because your
block was already complete or because you used a Clear Schedule and Restart bid
preference.

* No pairings available no pairings that met your Avoid Pairings and Time Prefer Off
bid preferences were available to be awarded, usually because too many pairings
were eliminated from the pairings pool by your Avoid Pairings and Time Prefer Off
bid preferences.
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Reasons Report Definitions

* Partially honored this Time Prefer Off bid preference was used, but there are also
pairings on your block that contradict a portion of this preference. If you submit a
range of dates that you want to be free of duty, the PBS Scheduler may be able to
honor part of the range but not all of it, resulting in a partially honored bid
preference.

* [Rule violation] an FAR rule, or other legal consideration, prevented this bid
preference from being honored The rule is identified in the reason included on
your report.

e Over maximum credits for period the pairing would have caused your block to
exceed the maximum credit value for the bid period.

* Violates bid # X - the pairing is legal and available, but if awarded will violate a
Prefer off bid line (i.e. Prefer Weekends Off / Prefer Off Sundays).
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Reasons Report Definitions

Additional Messages

You may see the following messages at the top of your Reasons report. These
messages indicate that the PBS Scheduler had to ignore some of your preferences in
order to give you a complete block or meet legal requirements or airline targets.

* Affected By Denial Mode the PBS Scheduler had to deny some or all of your bids in
order to build you a complete block

* Affected by SLG the PBS Scheduler could not build you a block using any of your
preferences and reached the end of Denial mode, so your block was built using
secondary line generation (SLG)

* Affected By Coverage a pairing or pairings were forced onto your block in order to
meet airline targets for total number of pairings remaining in open time. In case of
a Reserve, a reserve day was forced onto the block.
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Reasons Report FAQ

Minimum Credit

<< Default Bid >>

| bid for Minimum Credit Window L. Start airinge
and my Reasons Report says it was DT oI e e o s B e

honored. Why do | have an 80 fonored

Set Condition Minimum Credit Window

hour line? Honored

4. Award Pairings If Any Aircraft Type E7M If Any
Layover In XNA If Pairing Check-In Time >10:00
If Pairing Check-Out Time < 17:00 If Position F2

Answer: 05001 2017-07-03 (018:00) (F2)
“Set Condition Minimum Credit Window” is 05002 2017-07-09 (020:11)  (F2)
simply an instruction to stop adding pairings 00005 20LTR0TAS (020850 (F2)
.. . 05004 2017-07-25 (022:00) (F2)
to a block once the minimum window Schedule is complete: 55
threshold is achieved. In this bid, the PBS (4 Awarded, 74 Matching, Running total: 080:55)
. . 5. Award Pairings If Any Aircraft Type E7M If
Scheduler did not reach 65:00 hours with the Position F2
. . . . . 6. Award Pairings If Any Aircraft Type E7M If
first 3 pairings it awarded. Another pairing oo
was required, and it selected a fourth pairing Award Pairings
meeting the preference on bid line 4, even ) ‘t‘a‘r‘t"P‘a‘i‘r‘i‘n‘g‘s ““““
though there may be another pairing with a Award Pairings

lower credit value that would have allowed
line completion.

Start Reserve
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Reasons Report FAQ

Buddy Bid

| buddy bid. My buddy is

junior to me and we both end
up on reserve. What is going
on?

Answer:

When two bidders designate each other
as buddies (by entering the other’s
employee number on their bid), the PBS
Scheduler honors the buddy bid. The
senior buddy forfeits their position, is
processed at the level of the junior, and
adopts the junior buddy’s bid. This is
true even if there are no “buddiable

pairings,” and even if the junior can only
hold reserve.

<< Default Bid >>
Buddy: 123456

Start Pairings

2. Award Pairing If Any Aircraft Type E7M if
Pairing Check-In Time> 09:00 If Pairing Total
Credit > 23:00 If Position F1l, F2

3. Award Pairing If Any Aircraft Type E7M if
Pairing Check-In Time> 09:00 If Pairing Total
Credit > 22:45 If Position F1, F2

4., Award Pairing If Any Aircraft Type E7M if
Pairing Check-In Time> 09:00 If Pairing Total
Credit > 22:30 If Position F1, F2

5. Award Pairing If Pairing Check-In Station DFW

Award Pairings

Best Line Before:

05001 2017-07-03 (072:42)
05002 2017-07-09 (017:16)
05003 2017-07-19 (017:22)

)

05004 2017-07-25 (017:59
Total Credit: (070:19)
6. Start Reserve

Awarded Reserve Days:
2017-07-04 (RES)
2017-07-05 (RES)
2017-07-06 (RES)
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Reasons Report FAQ

Could Not Build Complete Line with Pairing

| bid for specific
pairing. Why was

my first

preference “Could

Not Build
Complete Line
with Pairing?”

Results with Shuffling

<< Default Bid >>

1. Start Pairings

2. Set Condition Minimum Credit Window

Honored

3. Award Pairing If Departing On Jul 9,2017 If Pairing Number 5001
If Position F2

[ Could Not Puild Comnlefe Li b Pairina 1)

(0 Awarded, 1 Matching, Running total: 000:00)

4. Award Pairing If Departing On Jul 9,2017 If Pairing Number 5002
If Position F2

05002 2017-07-09 (025:32) (F2)

(1 Awarded, 1 Matching, Running total: 025:32)

5. Award Pairing If Departing On Jul 15,2017 If Pairing Number 5004

05004 2017-07-25 (019:36) (F1)

(1 Awarded, 2 Matching, Running total: 045:08)

6. Award Pairing If Departing On Jul 25,2017 If Pairing Number 5005

05005 2017-07-25 (019:53) (F1)

Schedule is Complete: 9999

(1 Awarded, 2 Matching, Running total:| 065:01)
Award Pairing

Start Pairing
Award Pairings

Start Reserve
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Reasons Report FAQ

Could Not Build Complete Line with Pairing

Results without Shuffling:

<< Default Bid >>
1. Start Pairings
2. Set Condition Minimum Credit Window
Honored
3. Award Pairing If Departing On Jul 9,2017 If Pairing Number 5001
If Position F2

Answer:

Using Shuffling, the
PBS Scheduler was

05001 2017-07—0? (02_?:30) (F2) able to complete your
(1 Awarded, 1 Matching, Running total: 025:30) . . ..
4. Award Pairing If Departing On Jul 9,2017 If Pairing Number 5002 line using pairings

If Position F2
Item overlaps with another: 1

from your “award”

(0 Awarded, 1 Matching, Running total: 025:30)

5. Award Pairing If Departing On Jul 15,2017 If Pairing Number 5004

05004 2017-07-25 (019:36) (F1)

(1 Awarded, 2 Matching, Running total: 045:06)

6. Award Pairing If Departing On Jul 25,2017 If Pairing Number 5005

05005 2017-07-25 (019:53) (F1)

(1 Awarded, 2 Matching, Running total:|064:59)
Award Pairing

Impossible to reach credit window

Start Pairing
Award Pairings

Start Reserve

bids. If your first
preference was not
pulled during shuffle,
the PBS Scheduler
could not reach line
completion (triggering
denial mode or SLG).
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Reasons Report FAQ

In-Period Credit

| waived

everything to get a
line and | ended up
on reserve, but

people junior to
me got lines. How

Answer: If you are placed on reserve, and someone junior to you has a
line, the junior FA likely has a carry-in trip or a pre-planned credit absence
that allowed the Scheduler to meet the credit requirement.

Even if the junior FA does not have either of those, you may not be legal
for a trip at the beginning of the bid-month if results in 7 straight days of
duty.

Above, Envoy FA1 has reserve days from June 29% through July 1st. FA1 is
not legal for the 4-day sequence 29271 on July 2", because that would be
7 days without a 24 hour break. Envoy FA3 had a carry-in trip with 16:04 in-
period credit that allowed the Scheduler to reach the credit window. Envoy

come? e , . .
FA4 has an in-period credited absence worth 7:30 which allowed line
ramnlatbnAn

CIN |Sen |Mon (Toe |Wed |Thu |Fn Sat |Sem |Mon |Twe (Wed |(Thu |Fri Sat |Sem |Mom |Twe |Wed |(Thu |Fri Sat (Sum |Mon |Tue |Wed | Thu |Fri Sat | Sum [Mon (C/Out
3|4 s |7 |3 |8 [0 |m |2 |1 |1 |15 (16 |17 |18 |1 |20 |um |2 |= [u [ |6 |7 [ | |W |3

1/00000001
ENVOYFA 1 00:00 |00:00 00:00 |00:00 00:00 |00:00 |00:00 [00: 00:00 00:00 |00:00 (00:00 |00-00 00:00 [00:00 00:00 (00:00 [00:00 |00:00
ol 23:50 | 23:9 2359 |23:9 2359 |23:590 |23:59 (2350 2350 |23:9 | 1359 (2350 (2389 2350 (2359 |23:50 (2350 (2350 |23:9
Days OFF: 11 RES |RES RES |RES RES |RES |RES [RES RGO |RCO |RGO |RES |RES |RES |RES |RES RES |RES |RES [RES [RES |RES
2/00000002 po-o s S o e S A . ' I ) 2. : H X
ENVOYFA2 S Y ) : 18:00 ’ : 19:4 L sse : : - fm
CR: 075:04 052 : 017:51 ) 180 . : : 02:0:
Days Off: 13 A : By : 1 ' F1 31
/00000003 |MIY . AGY 0 i SPL_ s sh ™A D Vs GRR © GIT T
vov 0935 ox 1338 i s eSS : B2
ENVOYFA2 |7an 116:30 ' 119:47 ' ' 18:07 i ' 15:52 ' ' 13:50
CR: 083:18 QB&M: H 391468.%‘: 4 gvlj‘”b': H 016:36, . &1671.939:

- E . . ) . . 05464 : .
Days Off: 11 B . : 0 : B : h
o . -l T I T N - R B
ENVOYFA4 . : 12:04 24:00 11927 . 114:26 : 11316
CR:077:01 016:51 : 007:30 03 : 017200 : 01738 :
Days Off: 12 do206 . i 29400 : 9250 : 20233 s
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Bid Order

| requested July 4t off and no position 2. Why am | working the 4t", and
how come all my trips are positon 2?

<< Current Bid >>
A . 1. Start Pairings
nswer: 2. Waive 1 Day Off in 7

The Scheduler reads your bid one  Honored

1 : 3. : -
line at a time. Any “prefer off” or Waive No Same Day Pairing
Honored

“avoid” within a bid group will only 4. waive Minimun 2 Days Off in A Row

«“ ” Honored
apply to the award preferences 5. Award Pairing If Pairing If Any Aircraft Type CR7

that fall below it. In this bid, the 13001  2017-07-04 (018:50)  (F2)

: 13002 2017-07-13 (020:11) (F2)
schedu.le was completed at line 5. 2 " e (o858 (£2)
The flight attendant should have 13004 2017-07-27 (017:22) (F2)

placed lines 6 and 7 above line 5 jf ~ Schedule is Complete: 9999
(4 Awarded, 370 Matching, Running total: 075:17)

they want off July 4™ and no positon 6. prefer off guly 4, 2017
2 trips 7. Avoid Pairings If Position F2
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Bid Groups

| wanted July 23" off and no
E7M trips. Why am | working on
the 239 on the E7M?

Answer:

The Scheduler organizes your bid in
groups. Each group is read
independent of all others.

In this bid, the flight attendant listed
the “prefer off” and “avoid” only in
the first bid group. Once the first bid
group couldn’t build a line, it was
ignored and the Scheduler awarded
pairings using the preferences in the
second bid group.

Group 1

Group 2

<< Default Bid >>

Start Pairings
Waive Minimum 2 Days Off In a Row
Waive 1 Day Off in 7

Prefer Off Jul 23, 2017 |

Avoid Pairing If Any Aircraft Type ETM

Set Condition Minimum Credit Window Else Start Next Bid Group
Maximum Min-Credit Bidders Reached
Start Next Honored
Best Line Before Empty: No Pairings Awards Possible

1
2
3.
4. Waive 10 Hour Rest
5
6
1

Award Pairings
8. Start Pairings
9. Waive Minimum 2 Days Off In a Row
Honored
10. Waive 1 Day Off in 7
Honored
11. Waive 10 Hour Rest
Honored
12. Award Pairing If Pairing If Check-In Station DFW
05001 2017-07-09 (017:58) (F2)
05002 2017-07-23 (018:30) (F2)
05003 2017-07-29 (014:59) (F2)
05004 2017-07-13 (017:59) (F2)
05005 2017-07-04 (017:28) (F2)
Schedule is Complete: 9999
(5 Awarded, 920 Matching, Running total: 086:54)
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Coverage Awards

Coverage Awards
<< Default Bid >>

My Reasons Report has a
“Coverage Awards” section.
What’s that about?

Answer:

When your result is affected by coverage,
a pairing or pairings were forced onto
your block to meet airline targets for the
total number of pairings remaining in
open time. This usually occurs when an
abnormally high number of FAs request a
specific day off, like Thanksgiving or
Christmas.

The coverage award is locked into your
schedule prior to the system reading your
Preferences.

09001 2017-07-02 (012:09) (F1)
(1 Awarded, Running total: 012:09)

1. Start Pairings
2. Waive No Same Day Pairings
Honored

3. Prefer Off Jul 04, 2017, Jul 02, 2017, Jul 03,
2017 ,Jul 05, 2017,Jul 29, 2017,Jul 28,
2017,Jul 30, 2017,Jul 9, 2017

Partially Honored

4. Set Condition Minimum Credit Window

Maximum Min-Credit Bidders Reached

Award Pairings

13001 2017-07-08 (018:19) (F1)
13002 2017-07-14 (017:55) (F1)
09002 2017-07-20 (015:01) (F1)
13003 2017-07-29 (013:30) (F1)

Award Coverage: 1
Schedule is Complete: 9999
(4 Awarded, 1198 Matching, Running total: 076:54)
6. Start Reserve
7. Prefer Off Weekends
8. Prefer Off Jul 09, 2017, Jul 02, 2017, Jul 03,
2017 ,Jul 04, 2017,Jul 29, 2017,Jul 28,
2017,Jul 30, 2017,Jul 5, 2017
Start Pairing
Award Pairings

Start Reserve
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Reasons Report FAQ

Reserve Bid

Why did someone junior to me receive some of the days that |

requested off when | didn’t?

Pre-Awards

RSV 2017-06-30 (000:00)

VP 2017-07-15 (021:00)

(2 Pre-awarded, Running Total: 021:00)

<< Current Bid >>

1. Start Reserve
Prefer off Jul 14, 2017, Jul 13, 2017, Jul 12,

2017, Jul 22, 2017, Jul 23, 2017, Jul 29, 2017,

Jul 30, 2017, Jul 31, 2017, Jul 02, 2017, Jul
03, 2017, Jul 07, 2017

Partially Honored

Award Reserve Days:

2NTT_NT_NA /DT QN

Answer:

The PBS Scheduler can only create a Reserve
Schedule that both complies with FARs and the
FA Agreement.

This bid is missing waivers (“Block of 4 Days Off”
and “Minimum 2 Days Off in a Row”), making it
impossible for the Scheduler to honor all days
off without violating reserve defaults.

The PBS Scheduler had to “partially honor” days
off, by following the order of importance in the
Prefer Off bid:

Most < prefer Off Days Line ~ L€ast
important important



ENVOY e ———————————————

Reasons Report FAQ

Reserve bid, continued

This number represents order of importance for each
day, based on the Prefer Off bid line .

Sat Sun |Mon |Twe |Wed [ Thu |Fri Sun | Mon |Tue Wed |Tha |Fn Sat Sun |Mon Tue |Wed |Thu |Fri Sat Sunm | Mon |Tue |Wed |Thu Fn Sat Sun : Men
1 2 3 4 5 6 7 / £ 9 10 11 12 13 14 15 16 17 15 19 20 21 22 23 214 25 26 27 28 29 X 1
Bid Prefer RES OFF | OFF OFF | OFF | OFF Vacation OFF | OFF OFF | OFF | OFF
off 9 10 11 3 2 1 4 5 6 7 8
;\:::doe: RES OFF | OFF OFF | OFF | OFF Vacation OFF | OFF OFF | OFF | OFF | OFF

Logic Explanation:

* There is no block of 4 days off and the FA did not waive the Block of 4 days off.

There is a single day off (July 7t") and the FA did not waive the Minimum 2 Days Off in a Row.
There is room to build a block of 4 days off at the end of the month by adding a day off on Jul 28,
The Scheduler will try to build a line by denying the least important Prefer Days Off in this bid.

Jul 7t is the least important day. The scheduler can’t remove this day, since will put this FA to work 8 straight
days, and it can’t also leave this as a single day off since “Minimum 2 Days Off in a Row” was not waived.

The Scheduler moves onto the next least important requested Prefer Off day. It will need to deny 2 requested
days off; one to add to the 7t off day and one to add to the 28™ off day . The Scheduler denies Jul 2" and 3™ to
build a RSV schedule adhering to the FA Contract and honoring the Prefer Off bid in order of importance.



Additional Resources
* Collective Bargaining Agreement
¢ MyEnvoy
* AFA Website
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